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Throughout the first half of 2017, José de Mello Saúde maintained its growth trajectory at 

operational and financial levels, with the following highlights: 

 Operating income of 320.7 million euros (7.5% growth year-on-year, with 10.6% 

increase in private hospitals and 1.8% in public healthcare). 

 EBITDA of 39.1 million euros, which represented an increase of 6.5% in comparison 

with the adjusted EBITDA of the same period last year (excluding the 3.7 million euros 

of operating income concerning the Vertical Programmes to fund HIV and multiple 

sclerosis treatments recorded in Hospital de Braga PPP accounts’ for the first half 

2016, which were considered Contingent Assets by the end of 2016). 

 EBIT of 24.7 million euros (6.0% increase year-on-year). 

 Reinforcement of the financial strength with the improvement of the financial 

expenses coverage ratio (EBIT / Financial Expenses) to 4.4x (from 4.1x in the first half 

2016); 

 Net Profit growth of 4.3% vis-à-vis the first half of 2016, reaching 13.3 million euros. 

Concerning its operational activity, José de Mello Saúde presented a positive performance 

across most of its business lines, when compared with the first half of 2016: 

 10.3% increase in the number of consultations (total of 1.2 million consultations 

carried out); 

 8.1% increase in the number of patients operated (total of 47.4 thousand); 

 1.6% increase in the number of patients leaving inpatient care, totalling 38.4 thousand; 

 1.5% increase in emergencies, totalling 325 thousand; 

 9.6% billing increase in Complementary Diagnostic Procedures and Treatment 

(MCDTs); 



  

Consolidated Income Statement 
 

 

 

The vast majority of José de Mello Saúde’s units showed growth in their activity throughout 

the first half of 2017, in comparison with the same period of the previous year, having a 

positive impact in the Group’s consolidated operating income, which amounted to 320.7 

million euros, a growth of 7.5% versus the first half of 2016. Activity grew 10.6% in the private 

hospital segment and 1.8% in public healthcare.  

The strong performance across units enabled EBITDA to reach 39.1 million euros, which 

represented an increase of 6.5% in comparison with the adjusted EBITDA of the first half of 

2016 (excluding the operating income of 3.7 million euros recorded in the Braga PPP first half 

2016 accounts’, concerning the Vertical Programmes to fund HIV and multiple sclerosis 

treatments, which were by the end of the year, considered Contingent Assets). 

In terms of net profit distributable to equity holders, there was a growth in the first six months 

of 2017 to 13.3 million euros (+4.3% year-on-year) as a result of the Group’s operating 

performance and the financial costs reduction during this period (-5.7% year-on-year). 

 
 
 
 
 
 
 
 
 

(Million Euros) - Amounts not Audited
2017

 Jun

2016

Jun
Var %

Operating Income 320,7 298,2 7,5%

Operating Costs  (281,6)  (257,9) 9,2%

EBITDA 39,1 40,3 -3,2%

EBITDA Margin 12,2% 13,5% -1,3 p.p.

Adjusted EBITDA
1 39,1 36,7 6,5%

Adjusted EBITDA Margin 12,2% 12,3% -0,1 p.p.

Amortization and Provisions  (14,3)  (17,0) -15,7%

EBIT 24,7 23,3 6,0%

EBIT Margin 7,7% 7,8% -0,1 p.p.

Financial Results  (4,4)  (4,2) 3,6%

EBT 20,3 19,1 6,5%

Taxes  (6,8)  (6,2) 10,1%

Net Profit 13,5 12,9 4,8%

Net profit attributable to non-controlling interests 0,2 0,2 44,1%

Net profit attributable to JMS Shareholders 13,3 12,7 4,3%

1 Excluding 3.7M€ of Operating Income in the 1stS of 2016 in Braga's PPP related with the vertical programs



Operating Income by Segment  
 

 

In the first half of 2017, operating income from the private healthcare segment amounted to 

209.8 million euros (10.6% growth year-on-year), which represents 63.6% of the consolidated 

total. Growth was driven by an increase across most of the assistance areas (13.0% increase in 

consultations, 5.1% increase in emergency assistance, 10.5% in surgeries and 10.0% in medical 

examinations and treatments). 

There was also a positive performance in terms of operating income in the public healthcare 

segment, which rose 1.8% in comparison with the first half of 2016, reaching a value of 114.4 

million euros. The positive performance in the activity of most of the assistance areas is 

noteworthy in both public units in comparison with the same period last year, except for 

emergency care, which decreased in both. 

 

Operating Results by Segment  

 

 

In the private healthcare segment, the year-on-year increase in activity led to a growth in 

operating profit of approximately 4.9% in comparison with the first half of 2016, reaching 25.0 

million euros.   

(Million Euros) - Amounts not Audited
2017

Jun

2016

Jun
Var %

Consolidated Sales and Services Rendered 320,7 298,2 7,5%

Private HealthCare Services 209,8 189,7 10,6%

Public HealthCare Services 114,4 112,3 1,8%

Infrastructures 3,4 2,2 54,4%

Others 41,4 37,4 10,7%

Eliminations -48,2 -43,4 11,1%

€ millions margin € millions margin

Consolidated EBIT 24,7 7,7% 23,3 7,8% -0,1 p.p

Private HealthCare Services 25,0 11,9% 23,9 12,6% -0,7 p.p

Public HealthCare Services 0,8 0,7% -1,2 -1,1% 1,8 p.p

Infrastructures 2,3 68,8% 1,4 63,4% 5,4 p.p

Others -3,5 -8,4% -0,7 0,0 -6,4 p.p

Amounts not Audited
2016 Jun2017 Jun Var 

Margin



(Million Euros) - Amounts Not Audited 2017 Jun 2016 Dec Var.

Non-current Assets 267,5 252,5 15,0

Goodwill 34,1 33,4 0,7

Intangible assets 12,0 12,9 -0,9 

Tangible fixed assets 202,5 189,8 12,8

Investments in associates 2,5 0,2 2,4

Other investments 0,7 0,5 0,1

Other non-current assets 8,3 8,3 0,0

Deferred tax assets 4,3 4,3 0,0

Non-current assets held for sale 3,1 3,2 -0,1 

Current Assets 264,7 250,4 14,3

Inventories 11,5 11,3 0,2

Trade receivables and advances to suppliers 93,9 95,4 -1,5 

Other current debtors 7,1 5,1 2,0

State and other public entities 3,1 13,5 -10,4 

Cash and cash equivalents 20,1 16,1 4,0

Other financial instruments 48,7 48,7 0,0

Other current assets 80,4 60,4 20,0

Total Assets 532,2       502,9       29,3      

(Million Euros) - Amounts Not Audited 2017 Jun 2016 Dec Var.

Total Equity 88,6 81,7 6,9

Share capital 53,0 53,0 0,0

Retained earnings + Reserves 18,3 12,2 6,1

Net income 13,3 23,9 -10,6

Interim dividends 0,0 -11,4 11,4

Non-controlling interests 4,0 4,0 0,1

Financial Liabilities 234,2 219,6 14,6

Borrowings 166,2 150,0 16,2

Finance lease creditors 68,0 69,6 -1,6

Non-Financial Liabilities 209,3 201,6 7,8

Employee benefits 1,5 1,5 0,0

Provisions 14,4 14,0 0,3

Trade payables and advances from clients 98,5 87,5 10,9

Other current creditors 8,7 8,5 0,2

State and other public entities 20,1 19,3 0,9

Deferred tax liabilities 2,9 2,9 0,0

Other current and non-current liabilities 63,3 67,9 -4,6

Total Liabilities 443,5 421,2 22,3

Total Equity + Liabilities 532,2 502,9 29,3

On the public side, despite a very challenging context, the growth in activity was accompanied 

by an improvement in operational efficiency with a positive impact on results, which in the 

first six months of 2017 recorded a positive value of 0.8 million euros. However, the almost 

inexistent operating margin in Vila Franca de Xira’s PPP and the negative margin in Braga’s PPP 

constitute a risk regarding potential unforeseen facts. 

The proven economic benefits to the Portuguese State of the Braga and Vila Franca de Xira 

partnerships, which exceed 30 million euros per year, coexist with the lack of profitability and 

shareholder returns for José de Mello Saúde. The future sustainability of Public-Private 

partnerships will have to presume a higher balance of benefits between the State and the 

private operator.  

 

Financial position  

   

 

 

 

 

 

In the first half of 2017, total assets increased 29.3 million euros in comparison with the end of 

2016, reaching 532.2 million euros, which was largely due to the increase in tangible fixed 

assets, as a result of the diferent expansion works and building acquisitions. 

 Equity at the end of June 2017 reached 88.6 million euros, which represented a positive 

variation of 6.9 million euros vis-à-vis 2016, mostly due to reserves and retained earnings. 

At the end of the first half 2017, consolidated gross financial debt recorded a value of 234.2 

million euros, which represented an increase of 16.2 million euros in comparison with the end 

of 2016. This increase is driven mainly by the effort to invest in new units. Additionally, net 

financial debt also increased by 10.6 million euros during the same period, amounting to 165.5 

million euros at the end of June 2017.  



Following its policy of financial sustainability and funding sources diversification, José de Mello 

Saúde maintained its debt profile mostly unchanged during the first six months of 2017, as can 

be seen in the following charts: 

 

 

 

Financial Ratios 

 

 

The Financial Autonomy and Solvency ratios registered an improvement throughout the first 

half of 2017, as a result of the proportionally higher increase of Equity Capital in comparison 

with Assets and Liabilities, respectively. 

On the other hand, the effort to invest in new units and its subsequent impact on Net Financial 

Debt had some impact on the leverage ratio (which increased from 2.3x to 2.5x). However, the 

financial charges coverage ratio improved compared to 2016, reaching a value of 4.4x. 
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(Million Euros) - Amounts Not Audited 2017 Jun 2016 Dec

Financial Autonomy 16,6% 16,2%

Solvency 20,0% 19,4%

Net Financial Debt (million euros) 165,5 154,9

Net Financial Debt1/EBITDA 2,5 2,3

EBIT/Financial Charges 4,4 4,1
1 Considers Gross Financial Debt less Cash and Cash Equivalents and Other 

Financial Instruments 

Financial Debt Profile of José de Mello Saúde 


