
 

 

 
MOTA-ENGIL PRESENTS STRATEGIC PLAN 

 

 

The change in the economic environment, namely the dry up of liquidity in financial markets, required an extra 
effort to deliver the goals set in “Ambition 2013” strategic plan. 

 

Despite the difficulties, the strategy has proven broadly correct. Looking at the five main goals set in “Ambition 
2013” we may say that they were all achieved:  

1. Consolidate the leadership in the domestic market and insure a greater relevance at the European level 
(the GROUP’s Revenues rose from €1.7 billion in 2008 to €2.2 billion in 2011 and strengthened its market 
share) 

2. Improve its profitability (EBITDA rose from €192 million in 2008 to €296 million in 2011 and the EBITDA 
margin from 11.3% to 13.6%) 

3. Enhance the internationalization process (Turnover in foreign markets rose 63%) 

4. Increase the diversification (Turnover of the Environment & Services division increased from €283 million 
to €436 million) 

5. Promote human resources development (several initiatives were undertaken in order to Develop Talent, 
Promote the Mobility, Cultivate Meritocracy and Implement an homogeneous and shared culture)  

 

However, the current environment and the emergence of new challenges led to the revision of the Strategic Plan. 
Although not changing the basic structure of the previous plan, the strategic goals were updated, using the prior 
concepts of a foundation on financial sustainability at the corporate and regional levels and the reinforcement of 
the strategic pillars.   

 

It is in this context that the “Strategic Plan Ambition 2.0 - New Challenges, The Same Ambition” is presented in 
order for the GROUP to address the great challenges ensuing from its strategy, mainly: 

1. Elaborate a global and unified Financial Policy supported on sustainability and value creation 

2. Reinforce the Internationalization based on the new Organizational Model  

3. Consolidate the “non-construction” business areas in each region, in accordance with the Diversification 
concept  

4. Efficiency in the Organization and Excellence in managing People. 

 

“AMBITION 2.0” SEIZES THE IDEA OF AN UPGRADE IN THE STRATEGY OF VALUE CREATION AND SUSTAINABILITY 
SEEKING AT PREPARING AND WINNING THE FUTURE. 

 

 



 

 

 

The vision of the next years, supported on these foundations and pillars, allowed for the definition of a set of 
goals and strategic guidelines to be adopted by all the companies of the GROUP, using the principle “One sole 
Group, one sole Project, one sole Strategy”: 

 
1. GROWTH SUPPORTED BY INTERNATIONALIZATION 
 
Turnover is expected to reach €€3.15 billion by 2015, an increase of 45% as compared to 2011. In 2015, the 
international operations should exceed 70% of the total (53% in 2011). 
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2. IMPROVEMENT OF OPERATING EFFICIENCY 
 
EBITDA is estimated to surpass €450 million in 2015 (14% margin), a 53% growth as compared to 2011, with a 
strong contribution from foreign markets that is expected to double from€€162 million in 2011 to €324 million in 
2015.  
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3. INTERNACIONALIZATION BASED ON THE CURRENT GEOGRAPHICAL FOOTPRINT 
 
The internationalization strategy is based on maintaining the activity in 4 regions: Portugal, Africa, Central Europe 
and Latin America. 
 
However, whenever showing high potential and attractive margins (above the region’s area), specific opportunities 
in non-traditional markets might be analyzed but within the framework of the core regional platforms and those 
should allow to leverage opportunities in construction and, whenever applicable, in infrastructures management.  
 
 
4. THE CONSOLIDATION OF THE CURRENT PORTFOLIO AS THE BASIS OF THE DIVERSIFICATION STRATEGY 
 
The diversification strategy for the coming years will be that of “internacionalization of competencies“ as an 
organic growth enabler, through the diversification in each market within the current portfolio, aiming at 
replicating the existing business model in Portugal. 
 
The setting up of local partnerships for each segment may be a way to reinforce their own growth at the 
international level.  
 
 
5. CAPITAL EXPENDITURE IS CONTINGENT TO CASH-FLOW GENERATION AND LOCAL FINANCING 
 
Keeping a growth strategy focused on international markets puts additional emphasis on local financing with 
business plans based on regional self-sufficiency and in line with cash-flow generation in each market, working 
capital management being also a key issue in financial policy. 
  
Capital expenditure will lay on rigorous and broad criteria in terms of risk valuation and cash-flow generation and 
market growth potential.  
 
 
6. HUMAN CAPITAL MANAGEMENT 
 
The Human Resources development model keeps as main guidelines the development of the Group’s talent, the 
mobility of the workforce and the meritocracy as the basis of professionalism within the organization.  
 
Internal training and the encouragement of geographical and functional mobility shall be considered as a vital 
support in the international expansion process so as, in a personal perspective, a process of enhancing 
everyone’s career.  
 
Meritocracy is a leverage instrument for the sustainability of the organization based upon the competencies and 
shall be aligned progressively with a global incentive system linked with both the GROUP’s goals for each business 
unit and individual goals.   
 
 
7. THE REINFORCEMENT OF CORPORATE FUNCTIONS AS A SUPPORT OF THE CORPORATE MODEL  
 
Considering the increase of GROUP’s international exposure, expected to reach 70% by 2015, the Holding’s 
corporate functions increase exponentially their importance as a way to insure one sole strategy, integrated in 
accordance with the Holding guidelines and based on own processes across the board as far as financial 
management and human resources are concerned. 
 
 



 

 

8. THE STRATEGY ADAPTED TO EACH REGIONAL PLATAFORM 
 
The development of a Corporate Model with a regional focus aims at fostering a management system that is 
closer to the markets, integrated in the several business segments and prepared to respond in an efficient way to 
different challenges that each region might face. 
  
PORTUGAL 

• Maintenance of the current portfolio, as a diversified Group 
• Leadership in the sectors it operates as a way to gain scale for the internationalization of the several 

segments 
• Cooperate with other geographies in terms of technical support to new markets or projects 

 
AFRICA 

• Broaden the region’s activity in the SADC space 
• Focus on big projects for multinational private groups, in the mining space 
• Expand the activity in Angola, Mozambique and Malawi to the Environment, Logistics and Energy areas as 

a way to support construction and infrastructures management.  
 
CENTRAL EUROPE 

• Maintain a relevant role in Poland, as a market and regional platform 
• Analyze opportunities to diversify in the Construction and other related segments 
• Broaden the activity’s analysis to contiguous markets, depending on their profitability and funding 

availability.  
 
LATIN AMERICA 

• Increase the GROUP’s activity, in accordance with the economic potential of the region 
• Maintain the activity within the scope of the markets it currently operates, for the cycle ending 2015 
• Infrastructures (road and railway) and Mining works as the main focus 

 
 
Porto, August 31st, 2012 
 
THE HEAD OF INVESTOR RELATIONS 
LUÍS SILVA 
 
 
 
 
Note: Please be aware that the strategic ambitions herein disclosed are not a commitment of future performance of the GROUP. 
It is an educated guess, as of today, of the Group companies’ activities in the above mentioned time frame. As such, the 
performance might differ substantially from these forecasts. In addition, MOTA-ENGIL, SGPS, SA may not update or correct the 
information herein disclosed ensuing from endogenous or exogenous factors that may affect the GROUP’s performance.  


	MOTA-ENGIL PRESENTS STRATEGIC PLAN
	The change in the economic environment, namely the dry up of liquidity in financial markets, required an extra effort to deliver the goals set in “Ambition 2013” strategic plan.
	Despite the difficulties, the strategy has proven broadly correct. Looking at the five main goals set in “Ambition 2013” we may say that they were all achieved:
	1. Consolidate the leadership in the domestic market and insure a greater relevance at the European level (the Group’s Revenues rose from €1.7 billion in 2008 to €2.2 billion in 2011 and strengthened its market share)
	2. Improve its profitability (EBITDA rose from €192 million in 2008 to €296 million in 2011 and the EBITDA margin from 11.3% to 13.6%)
	3. Enhance the internationalization process (Turnover in foreign markets rose 63%)
	4. Increase the diversification (Turnover of the Environment & Services division increased from €283 million to €436 million)
	5. Promote human resources development (several initiatives were undertaken in order to Develop Talent, Promote the Mobility, Cultivate Meritocracy and Implement an homogeneous and shared culture)
	However, the current environment and the emergence of new challenges led to the revision of the Strategic Plan. Although not changing the basic structure of the previous plan, the strategic goals were updated, using the prior concepts of a foundation ...
	It is in this context that the “Strategic Plan Ambition 2.0 - New Challenges, The Same Ambition” is presented in order for the Group to address the great challenges ensuing from its strategy, mainly:
	1. Elaborate a global and unified Financial Policy supported on sustainability and value creation
	2. Reinforce the Internationalization based on the new Organizational Model
	3. Consolidate the “non-construction” business areas in each region, in accordance with the Diversification concept
	4. Efficiency in the Organization and Excellence in managing People.
	“AMBITION 2.0” SEIZES THE IDEA OF AN UPGRADE IN THE STRATEGY OF VALUE CREATION AND SUSTAINABILITY SEEKING AT PREPARING AND WINNING THE FUTURE.
	The vision of the next years, supported on these foundations and pillars, allowed for the definition of a set of goals and strategic guidelines to be adopted by all the companies of the Group, using the principle “One sole Group, one sole Project, one...
	/Note: Please be aware that the strategic ambitions herein disclosed are not a commitment of future performance of the Group. It is an educated guess, as of today, of the Group companies’ activities in the above mentioned time frame. As such, the perf...

