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Message from the CEO - Pedro Soares dos Santos 
 

The 2012 results confirmed our capacity to respond rapidly 

to changes in the competitive environment and in 

consumer behaviour. 
 

In Poland, we widened the gap to competitors and 

increased market share in a year in which we successfully 

completed an ambitious expansion plan and a programme 

for conversion of more than 1,700 stores to a new layout, 

focused on enhancing the perishable categories. 
 

In Portugal, in a much more difficult macroeconomic 

environment, our Companies posted sales growth above 

the respective sectors and increased their market shares. In 

Pingo Doce, we invested in strengthening the competitive 

position and adjusted the commercial policy of the 

Company in the context of increased consumer sensitivity 

to price and savings opportunities. 
 

For 2013, the focus will remain on strengthening the 

competitive position of all banners and ensure a good start 

of operations in Colombia. 
 

For Biedronka, the main objective is to grow above the 

market and deliver the expansion programme. As regards 

Portugal, we will continue strengthening the pricing policy 

of Pingo Doce as a way to support its competitiveness and 

we will also move forward in improving its profitability. 
 

We therefore expect that 2013 will be a good year of 

growth for the Group, revitalized by the experience of 

entering a new market and getting to know a new 

consumer. 
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(Million Euro) 2012 2011 Δ% 

(Euro) 

Δ% 

(w/o F/X) 

Consolidated Sales 10,875.9 9,838.2 +10.5 +11.5 

EBITDA                                       

   EBITDA Mg (%) 

764.6 

7.0 

721.6 

7.3 

+6.0 

 

          +7.0 

 

Net Profit JM 

   w/o non-recurrent 

360.4 

370.8 

340.3 

346.4 

+5.9 

+7.1 

+7.3 

+8.5 

EPS (€) 0.57 0.54 +5.9  

Net Debt 

   Gearing (%) 
359.2 

23.9 

227.7 

16.0 
 

 

Jerónimo Martins, SGPS, S.A. 
2012 Full Year Results 
 

Lisbon, 27 February 2013 

 
• In a difficult macroeconomic environment, Jerónimo Martins has strengthened its competitiveness in all markets 

 

• Consolidated Sales increased by 10.5% to €10.9 bn (+11.5% at constant exchange rate) 
 

• Consolidated Net Profit reaches €360 million, an increase of 5.9%, with an EPS of €0.57 
\ 

• Following an Extraordinary Dividend of €0.239 per share paid in December 2012, the Board will propose a gross 

dividend of €0.295, an increase of 7.3% on the previous year 
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Key Performance Figures 
 

(Million Euro) ∆∆∆∆ ∆∆∆∆

Consolidated Sales 10,876 9,838 10.5% 2,922 2,518 16.0%

Total Margin 2,426 22.3% 2,244 22.8% 8.1% 649 22.2% 583 23.1% 11.5%

Operating Costs -1,661 -15.3% -1,523 -15.5% 9.1% -439 -15.0% -388 -15.4% 13.1%

EBITDA 765 7.0% 722 7.3% 6.0% 210 7.2% 194 7.7% 8.1%

Depreciation -225 -2.1% -209 -2.1% 7.3% -56 -1.9% -52 -2.1% 7.3%

EBIT 540 5.0% 512 5.2% 5.4% 154 5.3% 142 5.6% 8.4%

Financial Results -31 -0.3% -30 -0.3% 2.4% -9 -0.3% -7 -0.3% 35.0%

Non-Recurrent Items -22 -0.2% -14 -0.1% 63.4% -8 -0.3% -8 -0.3% 10.3%

EBT 487 4.5% 469 4.8% 3.9% 137 4.7% 128 5.1% 7.0%

Taxes -121 -1.1% -111 -1.1% 8.4% -46 -1.6% -40 -1.6% 13.6%

Net Profit 366 3.4% 357 3.6% 2.5% 91 3.1% 88 3.5% 3.9%

Non Controlling Interests -6 -0.1% -17 -0.2% -65.6% -2 -0.1% -3 -0.1% -28.6%

Net Profit attributable to JM 360 3.3% 340 3.5% 5.9% 89 3.0% 85 3.4% 5.0%

EPS (€) 0.57 0.54 5.9% 0.14 0.13 5.0%

2012 2011 Q4 12 Q4 11

 
 

 

9,838

1.038 73 23 10,970 10,876

2011 Biedronka Pingo Doce Recheio Others 2012 exc. F/X F/X 2012

+11.5% +10.5%

-2 -94

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTRIBUTION 

TO SALES 

EVOLUTION
 
 

 

 

NET 

CONSOLIDATED 

PROFIT 

 

CONTRIBUTION 

TO EBITDA 

EVOLUTION 

 

 

722

102 0.2
772 765

2011 Biedronka Pingo Doce Recheio Others 2012 exc. F/X F/X 2012

+7.0% +6.0%

-28
-8-23
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Performance of the Year 2012 
 

 

 

 

 

 

 

 

 

 

2012 was a year of strong relative performance in all of the Group’s businesses, especially in light of the more 

challenging environment.  
 

In the context of declining consumption in Portugal and the slowdown in economic growth in Poland, the Group 

delivered its ambition of growing ahead of the market and strengthened its leadership. We have also made good 

progress in developing the business model and initial infrastructure to start a new retail business in Colombia.  

 

The company delivered on its strategic priorities that had been defined which for 2012 were: 

i. Strengthening the competitive positions in all businesses;  

ii. Executing the investment programme;  

iii. Building the foundations for a new pillar of growth in Colombia. 

 

 

Strengthening the Competitive Positions in all businesses 
 

As part of its strategy, Biedronka identified perishables as a strategic area for investment, given the expected 

stronger growth in this area in line with the changing habits of Polish consumers. In addition we decided to 

increase the presence of Biedronka in larger cities, where we are seeing good rates of growth and where the 

consumer basket reflects a more diverse range and greater weight of fresh produce and other categories with 

higher added value. 
 

In 2012, with the logistics and supply chain already in place, Biedronka took a further step towards its 

differentiation in this area, by implementing a new store layout that increased the visibility of perishables. In the 

first nine months of the year the layout of more than 1,700 stores, a rate of around 45 stores per week, were 

converted to the new format. During this period in order to reduce the risk of stock shortages due to the store 

closures, in&outs campaigns were suspended, particularly impacting the beverages and non-food categories. 

The plan was extremely well executed, completed slightly ahead of schedule, and the perishables share of the 

Company’s sales increased from 14.8% in 2011 to 16.3% in 2012. 
 

Biedronka also opened 263 new stores in 2012 and ended the year with 2,125 stores, all with fully renovated 

fresh produce areas and many with new in-store bakery facilities, providing the Company with a strong 

competitive advantage in the market. 
 

Biedronka’s LFL sales performance of 6.4%, in a market that grew by 4.4%, is the result of the well-executed 

strategy to innovate and stay ahead of consumers´ trends. 
 

In Portugal, the strengthening of Pingo Doce’s competitive position involved reinforcing its price policy given 

the changes in Portuguese consumers´ shopping behaviour. 
  

9,838

2011 2012

+10.5%

SALES

10,876 722
765

2011 2012

+6.0%

EBITDA

340 360

2011 2012

+21.1%

NET RESULTS

+5.9%

DEBT AND GEARING

228

359

16%
24%

2011 2012
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With the deterioration in the economy, which worsened in 2012, there has been an intensification of 

promotional activity in Portugal, and we have witnessed increased consumer price awareness and a clear trend 

of trading down from the start of the year.  
 

After a weak start to the year, in May Pingo Doce began adapting its pricing strategy to the new reality in the 

market by offering promotional campaigns focused on key products. The Company’s market share responded 

positively to the new price positioning and sales grew by 2.4% in the year that the retail food market declined by 

1.6%. 
 

The decision to invest in lowering prices, which impacted profitability, ensured the reversal in the negative trend 

in the market share in the early months of the year. Since May, Pingo Doce has posted sustained growth in 

market share. 

 

 

Executing the Investment Programme 
 

(Million Euro) 2012 Weight 2011 Weight

Distribution Poland 398 85% 312 70%

Distribution Portugal 46 10% 121 27%

Manufacturing & Others 22 5% 16 3%

Total CAPEX 466 100% 449 100%  
 

Our investment programme, based on the financial strength of the Group, plays a critical role in maximising 

value creation and supporting leadership in the markets in which we operate. 
 

In 2012 the Group invested €466 mn. Expansion remained the main priority and €249 mn (53% of the total) was 

invested in the expansion programme. 
  

One of the key events of the year was the opening at the end of September of the 2,000th Biedronka store. With 

252 stores (net of closures) added to the network, Biedronka ended the year with a total of 2,125 locations. In 

addition two new distribution centres were opened and the company now operates through 10 logistic regions 

across the country.  
 

In Portugal, openings were limited in the year to three Pingo Doce stores. 
 

Investment in maintenance and refurbishment remains a priority for the Group, and in 2012 we invested 

€218mn. These investments play a key role in sustaining LFL sales growth by ensuring the continuous adaptation 

of store environments and layouts to new consumer trends. In this context, the conversion of the Biedronka 

stores was the year’s largest project in which we invested c.€100 mn.  

 

 

Building the Foundations for a New Pillar for Growth in Colombia 
 

The plan to start operations in the Colombian market was approved by the Board of Directors in October 2011 

and a management team was established in the country in November of the same year. 
 

Over the course of 2012, the priority has been to define the detailed business model, including store size and 

layout, logistics model, assortment, price positioning, brand and the communication policy. 
 

After comprehensive testing, the initial assortment for the stores has been defined. The network of suppliers 

will be almost entirely local and partnerships have been established with private brand suppliers. The first 

distribution centre is in place to support the initial stores, for which locations have been secured and 

preparatory work is nearly complete. By the end of 2012, the Group had set up the necessary business structure, 

and the plans are ready to proceed with the start-up of operations in March 2013. 
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Dividend Distribution Proposal 
 

Taking into consideration the year’s results and the Group’s dividend policy, at the next Shareholders’ Meeting, 

the Board of Directors will propose the distribution of €185.388.094,90, an amount which corresponds to 50.0% 

of the ordinary consolidated net earnings, and which is to be taken from the free reserves available for 

distribution. 
 

This proposal represents a gross dividend of €0.295 per share, excluding 859,000 own shares, an increase of 

7.3% on the previous year, and a dividend yield of 2.15% versus the average share price in 2012 of €13.71.  
 
 

 

Outlook for 2013 
 

For the Group, in 2013 we expect double-digit sales grow (at constant exchange rates), with the EBITDA growing 

in line with sales. 
 

In the current economic climate we remain prudent to ensure we protect the financial strength of the Group. 
 

We believe that due to the strength of our businesses, with their competitive price positions, their focus on 

operational efficiency and their strong execution capabilities, the Group is well positioned to continue to 

outperform in the markets. 
  

In Poland, strengthening the leadership position of Biedronka will remain the top priority. The expansion plan 

includes the opening of around 290 stores, as well as the opening of two new distribution centres. In 2013 we 

expect to achieve LFL sales growth ahead of the market and further improve profitability.  
  

In Portugal Pingo Doce, in spite of the expected negative performance of the market, will continue to be a 

leading retail chain for Portuguese consumers, with its main objectives being to protect its price 

competitiveness to increase its market share, whilst maintaining a strong focus on the rationalisation of its cost 

structure in order to improve profitability progressively over the next few years. 
 

2013 will mark the start of operations in Colombia and we expect to open 30 to 40 stores in the year.  
 

The investment programme envisaged for 2013 is planned to be between €650-€700 mn, of which 70% will be 

invested in Biedronka and €100 mn in Colombia. 
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Sales and Results 
 

Sales Performance 
 

                     
 

 

 

 

 

 

 

 

 

 

 

 

 

 

In 2012, Jerónimo Martins sales reached €10.9 bn, a growth of 10.5% compared to the previous year (+11.5% 

excluding the negative exchange rate effect of the zloty). 
 

In more challenging environments in both Portugal and Poland, Biedronka, Pingo Doce, Recheio and Unilever 

Jerónimo Martins grew sales ahead of their respective markets and increased their market shares. 
 

Sales growth was achieved with LFL sales performances ahead of their sectors, in a year in which the market 

contracted in Portugal, and in which there was a slowdown in economic growth in Poland. 
 

In Poland, growth of food retail sales slowed progressively during the year (+9.5% in Q1, +4.8% in Q2, +3.3% in 

Q3 and +1.3% in Q4), as a result of a more cautious consumer and a reduction in discretionary income available. 
 

Biedronka achieved sales of €6.7 bn, representing a growth of 17.9% in zloty (+16.3% in euros). This 

performance was driven by the execution of its expansion plan with an increase of 16.9% of the selling area, 263 

new stores opened, and a solid LFL sales growth in the year of 6.4%, with a positive contribution of both average 

basket and number of visits.  
 

In Portugal the environment deteriorated faster than initially expected and worsened throughout the year. 

Consumer price sensitivity increased, reflecting a clear trading down tendency, leading to a decline in food retail 

sales of 1.6% compared with 2011. 
 

Pingo Doce responded early and strongly to the deteriorating economic environment and finished the year with 

sales growth of 2.4%, gaining market share. LFL sales in the year were resilient, with a decline of just 0.6%.  
  

Recheio sales were flat compared to the previous year. Both the Traditional Retail and HoReCa segments 

registered a contraction in the market, but given its strength in the market, Recheio increased its number of 

customers to compensate the decline in the average purchase.  
 

In Manufacturing sales were flat. Despite the challenging conditions, it achieved an increase in share of c.90bp 

in the In-Home market and of c.30bp in the Out-of-Home market.  
 

In the area of Marketing, Representations and Restaurant Services, the difficult market conditions led to a fall 

in sales of 2.1%. 

 

2011 2012

Biedronka

Pingo Doce

Recheio
Manuf. & Others

+16.3%

+2.4%

-0.2%

30.4%

+8.3%

58.8%
61.9%

28.2%

8.1% 7.3%
2.7% 2.7%

10,876

9,838

+10.5%

Consolidated Sales

6.4%

-0.6% -0.9%

3.5%

Biedronka Pingo

Doce*

Recheio Group

LFL Sales Performance

* Ex-petrol LFL: -0.5%
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Results 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Consolidated EBITDA grew by 6.0%, +7.0% excluding the negative exchange rate effect of the zloty, reaching 

€764.6 mn. 
 

The Group EBITDA margin, declined slightly from 7.3% in 2011 to 7.0% in 2012, as a result of the investment we 

made to improve Pingo Doce´s price positioning, as well as the dilution caused by the start-up costs of the new 

businesses, HeBe in Poland and Ara in Colombia.  
 

Biedronka generated 72.2% of the Group’s EBITDA, achieving growth of 22.2% of its EBITDA in zloty and 20.5% in 

euros, with the margin increasing 30bp to 8.2% of sales. The increase in the Biedronka EBITDA margin was due 

to the benefits of the enhanced scale, the positive effect of the margin mix posted in the first half of the year 

and to the tight control of operational costs. 
 

The concentration of store openings (121 stores) in the 4
th

 quarter, together with the strengthening of its pricing 

policy and the opening of a new logistics region in October, all impacted the EBITDA margin in the last quarter of 

the year. 
 

At Pingo Doce, the investment made to strengthen the price positioning from May led to a fall in the Company’s 

EBITDA to €171.2 mn and the EBITDA margin declined 100bp to 5.6% in 2012.  
 

Recheio maintained its EBITDA margin stable at 6.3%, through a strict control of its cost structure. 
 

In Manufacturing, the increase in price in raw materials together with price repositioning and marketing 

investment to support key categories in the portfolio led to a reduction in the EBITDA margin of 160bp to 10.9% 

of sales. 
 

The Net Profit attributable to Jerónimo Martins increased by 5.9%, to €360.4 mn, +7.1% excluding Non-

Recurrent items. 
 

Financial costs were €30.8 mn, in line with the previous year. 
 

Non-Recurrent items of €22.4 mn, included, among other things, restructuring costs and write-offs in the areas 

of Manufacturing, Retail and Restaurants in Portugal and also €10 mn related to one-off costs incurred by Pingo 

Doce on May 1
st

 related to the start of its promotional activity. 
 

The cash flow from operations was €627.8 mn, only slightly ahead of the previous year due to the margin 

investment made in Portugal. 
 

 

 

2012 % total 2011 % total

Biedronka 8.2% 72.2% 7.9% 63.5%

Pingo Doce (store sales) 5.6% 22.4% 6.6% 27.5%

Recheio 6.3% 6.5% 6.3% 6.9%

Manufacturing 10.9% 3.3% 12.5% 3.9%

Mkt. Repr. and Rest. Services 1.6% 0.2% 1.8% 0.2%

JM Consolidated 7.0% 100.0% 7.3% 100.0%

EBITDA Margin

2011 2012

Biedronka

Pingo Doce

Recheio

+20.5%

-13.9%

+0.4%

27.5%

Consolidated EBITDA

63.5%
72.2%

22.4%

6.9% 6.5%

765

722
+6.0%

Manuf. & Others
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Balance Sheet and Return on Invested Capital  
 

Balance Sheet 
 

 

 

In a context of the strength of the Balance Sheet and the strong cash-generating capacity of the Group which is 

sufficient to fund the expansion plans in Poland and in Colombia, the Extraordinary General Meeting approved 

the Board´s proposal to distribute from reserves an amount of €150.2 mn which was paid in December 2012. 
 

At the end of the year, the Group’s gearing was 23.9%. 
 

The Group’s Pre-Tax ROIC was 26.8% in 2012. Although investment in prices at Pingo Doce and the start-up costs 

of the new operations led to a reduction in the EBIT Margin of 20bp, the strong sales performance resulting in 

an increase in the capital turnover ratio ensured maintaining a strong return on invested capital. 

 
 

Disclaimer 
 

Statements in this release that are forward-looking statements are based on current expectations of future 

events and are subject to risks and uncertainties that could cause actual results to differ materially from those 

expressed or implied by such statements. The risks and uncertainties relate to factors that are beyond Jerónimo 

Martins’ ability to control or estimate precisely, such as general economic conditions, credit markets, foreign 

exchange fluctuations and regulatory developments.  
 

Except as required by any applicable law or regulation, Jerónimo Martins assumes no obligation to update the 

information contained in this release or to notify a reader in the event that any matter stated herein changes or 

becomes inaccurate. 
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Appendix 
 
 

(Million Euro) 2012 2011

Sales and services rendered 10,876 9,838

Cost of sales -8,450 -7,594

Gross Profit 2,426 2,244

Distribution costs -1,673 -1,541

Administrative costs -212 -190

Exceptional Operating Profit/Loss -20 -12

Operating Profit 520 500

Net financial costs -31 -31

Gains/Losses in other investments -3 -1

Profit in associated companies 0 0

Profit before taxes 487 469

Income taxes -121 -111

Profit before Non controlling interests 366 357

Non controlling interests -6 -17

Net Profit attributable to JM 360 340  
 

Note: ‘Non Recurrent Items’ in table ‘Net Consolidated Profit’ in page 2 of this report include the values in ‘Exceptional 

Operating Profit/Loss’ and in ‘Gains/Losses in other investments’ shown in the table above. The ‘Financial Results’ in table 

‘Net Consolidated Profit’ in page 2 of this report include the values in ‘Profit in associated companies’ shown in the table 

above.  

 

 
 
 

 
 

SALES  

GROWTH 

INCOME 

STATEMENT BY 

FUNCTIONS  

SALES  

BREAKDOWN  

(Million Euro)

% total % total Pln Euro % total % total Pln Euro

Biedronka 6,731 61.9% 5,787 58.8% 17.9% 16.3% 1,864 63.8% 1,459 57.9% 18.8% 27.8%

Pingo Doce 3,346 30.8% 3,245 33.0% 3.1% 870 29.8% 867 34.4% 0.3%

Recheio 792 7.3% 794 8.1% -0.2% 191 6.6% 198 7.9% -3.2%

Manufacturing 229 2.1% 228 2.3% 0.2% 46 1.6% 48 1.9% -2.2%

Mkt. Repr. and Rest. Serv. 87 0.8% 89 0.9% -2.1% 25 0.9% 25 1.0% 1.7%

Consolidation Adjustments -309 -2.8% -304 -3.1% 1.6% -75 -2.6% -78 -3.1% -3.2%

Total JM 10,876 100.0% 9,838 100.0% 10.5% 2,922 100.0% 2,518 100.0% 16.0%

p.m. Pingo Doce 3,063 2,990 2.4% 797 802 -0.6%

         (store sales)

2012 2011 ∆∆∆∆  % Q4 12 Q4 11 ∆ %∆ %∆ %∆ %

Q1 12 Q2 12 H1 12 Q3 12 9M 12 Q4 12 2012 Q1 12 Q2 12 H1 12 Q3 12 9M 12 Q4 12 2012

Biedronka

  Euro 13.1% 7.6% 10.1% 16.9% 12.5% 27.8% 16.3%

  PLN 21.0% 15.6% 18.1% 16.8% 17.6% 18.8% 17.9% 9.5%* 4.7%* 7.0%* 5.5%* 6.5%* 6.4% 6.4%*

Pingo Doce 2.1% 6.1% 4.2% 2.5% 3.6% -0.6% 2.4% -1.6%** 2.4%** 0.5%** -0.6%** 0.1%** -2.6%** -0.6%**

Recheio 4.0% -1.0% 1.3% 0.0% 0.8% -3.2% -0.2% 2.6% -2.9% -0.4% -0.1% -0.3% -2.9% -0.9%

Manufacturing -1.5% 1.3% 0.1% 2.2% 0.8% -2.2% 0.2% -1.5% 1.3% 0.1% 2.2% 0.8% -2.2% 0.2%

Mkt. Repr. and Rest. Serv. -1.8% -1.0% -1.3% -7.4% -3.6% 1.7% -2.1% -1.7% 0.1% -0.7% -7.6% -3.3% -2.1% -2.9%

* Excluding days of closure for store layout conversion

** Ex-petrol LFL -0.8% 2.4% 0.8% -0.8% 0.3% -2.6% -0.5%

Total Sales Growth LFL Sales Growth
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STORE 

NETWORK 

CASH FLOW 

WORKING 

CAPITAL 

Closings

Q1 12 Q2 12 Q3 12 Q4 12 2012

Biedronka 1,873 37 39 66 121 11 2,125

Pingo Doce 369 0 2 1 0 0 372

Recheio 41 0 0 0 0 0 41

Closings/ 

Remodellings

Q1 12 Q2 12 Q3 12 Q4 12 2012

Biedronka 1,113,192 22,276 26,402 46,585 86,287 -6,264 1,301,006

Pingo Doce 451,207 0 2,248 1,500 0 2,367 452,588

Recheio 128,975 0 0 0 0 -320 129,295

Number of Stores 2011
Openings

2012

Sales Area (sqm) 2011
Openings

2012

(Million Euro) 2012 2011

EBITDA 765 722

Interest Payment -36 -28

Income Tax -101 -73

Funds From Operations 628 620

Capex Payment -487 -375

Working Capital Movement 70 126

Others -15 -5

Free Cash Flow 196 367

(Million Euro) 2012 2011

Inventories 496 388

    in days of sales 17 14

Customers 85 79

    in days of sales 3 3

Suppliers -1,895 -1,596

    in days of sales -64 -59

Trade Working Capital -1,315 -1,129

    in days of sales -44 -42

Others -309 -381

Total Working Capital * -1,624 -1,510

    in days of sales -55 -56

* Restated value - see details in Appendix.
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(Million Euro) 2012 2011

Long Term Debt 565 368

as % of Total Borrowings 80.8% 52.5%

Average Maturity (years) 2.2 1.9

  Bond Loans 403 205

  Private Placement 81 81

  Fair Value Adjustment -3 -1

  Commercial Paper 50 50

  Other Debt 35 34

Short Term Debt 134 334

as % of Total Borrowings 19.2% 47.5%

Total Borrowings 699 702

Average Maturity (years) 2.0 1.8

Leasings 18 38

Accrued Interest & Hedging 15 15

Marketable Securities & Bank Deposits -373 -527

Net Debt 359 228

% Debt in Euros (Financial Debt + Leasings) 93.4% 92.0%

% Debt in Zlotys (Financial Debt + Leasings) 6.6% 8.0%

 
 
 

1. Working Capital Adjustment 
 

An adjustment was made in Working Capital eliminating the value of long-term assets that are not 

allocated to the operating units. In the Balance Sheet, these values are included in the line 

‘Others’, keeping unchanged the Invested Capital value. Regarding the calculation of profitability 

ratios, the Operational Invested Capital (OIC) also reflects this adjustment. 

 

 

2. Change in Accounting Policies and Basis for Presentation – New standards, 

amendments and interpretations issued but not effective for the financial year 

beginning 1 January 2012 and not early adopted 
 

In 2012 the European Commission adopted several changes to International Accounting Standards 

issued by the IASB and Interpretations issued by the International Financial Reporting 

Interpretations Committee (IFRIC). 
 

In the new standard IFRS 11 ‘Joint arrangements’, joint ventures are accounted for using the 

equity method, in accordance with IAS 28. The existing policy choice of proportional consolidation 

for jointly controlled entities has been eliminated. As consequence, the Group will adopt this 

standard and consolidate its interest in Unilever Jerónimo Martins and Gallo Worldwide using the 

equity method from 1 January, 2013. 
 

If the Group had adopted this revised standard in the preparation of these consolidated financial 

statements, the financial statements would be as presented below: 

 

 

 

DEBT 

BREAKDOWN 

NOTES 
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Net Consolidated Profit 
 

(Million Euro) ∆∆∆∆

Consolidated Sales 10,683 9,646 10.7%

Total Margin 2,346 22.0% 2,159 22.4% 8.7%

Operating Costs -1,603 -15.0% -1,466 -15.2% 9.3%

EBITDA 743 7.0% 693 7.2% 7.2%

Depreciation -224 -2.1% -206 -2.1% 8.8%

EBIT 518 4.9% 487 5.0% 6.5%

Financial Results -30 -0.3% -30 -0.3% 1.1%

Profit in Associated Companies 13 0.1% 17 0.2% -21.1%

Non-Recurrent Items -19 -0.2% -11 -0.1% 77.4%

EBT 483 4.5% 463 4.8% 4.1%

Taxes -116 -1.1% -106 -1.1% 9.7%

Net Profit 366 3.4% 357 3.7% 2.5%

Non Controlling Interests -6 -0.1% -17 -0.2% -65.6%

Net Profit attributable to JM 360 3.4% 340 3.5% 5.9%

EPS (€) 0.57 0.54 5.9%

2012 2011

 
 

 

 

Balance Sheet 

 
(Million Euro) 2012 2011

Net Goodwill 655 627

Net Fixed Assets 2,711 2,386

Total Working Capital -1,612 -1,491

Others 69 104

Invested Capital 1,823 1,626

Total Borrowings 660 676

Leasings 18 38

Accrued Interest 15 14

Marketable Sec. & Bank Deposits -372 -524

Net Debt 321 204

Non Controlling  Interests 290 301

Share Capital 629 629

Reserves and Retained Earnings 582 492

Shareholders Funds 1,502 1,422

Gearing 21.4% 14.4%  
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Results 

FY 2012 

Income Statement by Functions  
 

(Million Euro) 2012 2011

Sales and services rendered 10,683 9,646

Cost of sales -8,337 -7,487

Gross Profit 2,346 2,159

Distribution costs -1,643 -1,513

Administrative costs -184 -159

Exceptional Operating Profit/Loss -17 -9

Operating Profit 502 477

Net financial costs -30 -30

Gains/Losses in other investments -3 -1

Profit in associated companies 13 17

Profit before taxes 483 463

Income taxes -116 -106

Profit before Non controlling interests 366 357

Non controlling interests -6 -17

Net Profit attributable to JM 360 340  
 

 

When consolidating its interest in Unilever Jerónimo Martins and Gallo Worldwide using the 

equity method, the Group will recognise an investment in joint ventures (non-current assets) in 

the amount of 73,423 thousand euros, which includes the goodwill previously recorded in these 

businesses in the amount of 93,809 thousand euros. 
 

There is no net effect on the balance sheet from this exercise, as there are no impairment issues. 

 
 

3. Definitions 
 

Like For Like (LFL) sales: sales made by stores that operated under the same conditions in the two 

periods. Excludes stores opened or closed in one of the two periods. Sales of stores that 

underwent profound remodelling are excluded for the remodelling period (store closure). 
 

Gearing: Net Debt / Shareholder Funds 


