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Lisbon, 25 February 2014 
 

Message from the Chairman - Pedro Soares dos Santos 
 

“2013 was, for Jerónimo Martins, a demanding and 
challenging year. In March we commenced the Group's 
operations in Colombia, a country that received us well and 
where we had already opened 36 stores Ara by December 
which allows us to deepen our knowledge of the country and 
the consumers. 
 

In Portugal, in the context of the recessionary environment in 
2013, Pingo Doce presented a very positive performance as 
the result of its intensive promotional actions that are 
generating real and immediate saving opportunities for 
families. 
 

In a scenario of much lower private consumption growth, 
Biedronka also initiated in July, a repositioning of its 
commercial strategy, combining low prices - that have always 
characterised the chain - with promotions of high impact, 
which were reinforced throughout the second half of the 
year. The Company thus increased its market share and 
further consolidated its leadership position in the Polish food 
retail sector. 
 

I believe that in the various markets we were able to build a 
solid set of results and confirm our ability to generate good 
cash flow despite the demanding levels of investment 
required. 
 

We are therefore well prepared to perform in 2014, a year in 
which we expect the economic and competitive 
environments to remain difficult and intense. Biedronka in 
Poland remains our first strategic priority, our main 
investment destination and our growth engine.” 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

 
FINANCIAL CALENDAR 

General Shareholders Meeting: 10 April 2014 

Q1 2014 Results: 30 April 2014 

H1 2014 Results: 30 July 2014 

9M 2014 Results: 30 October 2014 
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(Million  Euro)      2013  2012 Δ% 

(Euro) 

Δ% 

(w/o F/X) 

Consolidated Sales 11,829.3 10,683.1 +10.7 +11.1 

EBITDA                                        

   EBITDA Mg (%) 

777.1 
6.6 

739.6 
6.9 

+5.1 
 

+5.1 
 

Net Profit JM 

   w/o non-recurrent 

382.3 
383.7 

360.5 
368.6 

+6.0 
+4.1 

+5.7 
+3.8 

EPS (€) 0.61 0.57 +6.0  

Net Debt 

   Gearing (%) 

345.8 
21.0 

321.3 
21.4   

Jerónimo Martins SGPS, S.A. 
2013 Full Year Results 
 

In 2013 all our businesses grew ahead of the market, having responded well to the challenging economic and 
competitive environments in Poland and Portugal. 
 

Net Earnings for the year grew well even after the investments made in our new businesses - Ara in Colombia 
and Hebe in Poland. Pre-Tax ROIC was 24.6% in the year. 
 

 Consolidated sales increased by 10.7%, to €11.8 billion 

 LFL sales grew by 4.2% in Biedronka and 3.6% in Pingo Doce  

 The Group’s EBITDA grew by 5.1% to €777 million 

 Net Profit attributable to Jerónimo Martins was €382 million, a 6% increase on 2012. Net Earnings of 
our established businesses increased 13%  

 Established businesses generated a strong cash flow of €272 million 

 The Board will propose a gross dividend of €0.305, an increase of 3.4% on the previous year , 
maintaining the payout ratio. 
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Results 
FY 2013 

740
51 12 4 777 777

2012 Biedronka Pingo
Doce

Recheio New
Businesses

Others 2013 exc. F/X F/X 2013

Contribution to Consolidated EBITDA Growth (million euros)

+5.1% +5.1%

-3 -0.3-25

Key Performance Figures 

 

(Million Euro) D D

Net Sales and Services 11,829 10,683 10.7% 3,130 2,883 8.6%

Total Margin 2,541 21.5% 2,346 22.0% 8.3% 679 21.7% 635 22.0% 6.8%

Operating Costs -1,763 -14.9% -1,606 -15.0% 9.8% -475 -15.2% -427 -14.8% 11.1%

EBITDA 777 6.6% 740 6.9% 5.1% 204 6.5% 208 7.2% -1.9%

Depreciation -249 -2.1% -221 -2.1% 12.7% -65 -2.1% -55 -1.9% 16.6%

EBIT 528 4.5% 518 4.9% 1.8% 139 4.5% 152 5.3% -8.6%

Financial Results -39 -0.3% -30 -0.3% 30.1% -9 -0.3% -9 -0.3% -0.5%

Profit in Associated Companies 19 0.2% 13 0.1% 41.6% 5 0.2% 0 0.0% n.a.

Non-Recurrent Items -4 0.0% -19 -0.2% -76.8% -4 -0.1% -6 -0.2% -30.1%

EBT 503 4.3% 483 4.5% 4.3% 131 4.2% 137 4.8% -4.4%

Taxes -111 -0.9% -116 -1.1% -4.7% -33 -1.0% -46 -1.6% -29.3%

Net Profit 393 3.3% 366 3.4% 7.2% 99 3.1% 91 3.2% 8.3%

Non Controlling Interests -10 -0.1% -6 -0.1% 75.4% 3 0.1% -2 -0.1% n.a

Net Profit attributable to JM 382 3.2% 360 3.4% 6.0% 102 3.3% 89 3.1% 14.4%

EPS (€) 0.61 0.57 6.0% 0.16 0.14 14.4%

2013 2012 Q4 13 Q4 12

 
 
 

10,683

1,009 118 13 45 11,868 11,829

2012 Biedronka Pingo Doce Recheio Others 2013 exc. F/X F/X 2013

Contribution to Consolidated Sales Growth  (million euros)

+11.1% +10.7%

-39

 
 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

 

CONTRIBUTION 
TO SALES 
EVOLUTION  
 
 

NET 
CONSOLIDATED 
PROFIT 
 
 

CONTRIBUTION 
TO EBITDA 
EVOLUTION 
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Results 
FY 2013 

Performance of the Year 2013 
 

             
 
 
2013 was a challenging year in our two principal markets. In Poland, economic growth slowed down in 
the year and private consumption was flat, while in Portugal the economy remained depressed. 
 

Our principal goals for the year within strategic priority of sustainable growth were: 
i. Reinforcement of the competitive positions and increase of market shares 
ii. Execution of the investment programme to drive the expansion in Poland 
iii. Start-up of operations in Colombia 

 

All of these goals were achieved. 
 
 

i. Reinforcement of the competitive positions and increase of market shares  
 

In Poland, Biedronka started the year with all stores fully refurbished with the new format for the 
perishables categories, which are strategic for the business especially in its expansion into the big cities. 
Complementing this, in the year Biedronka introduced in-store baking facilities in 1,344 stores, offering 
freshly-baked bread throughout the day, as part of strengthening the banner´s convenience positioning. 
The perishables categories grew above the Company’s average and increased its proportion of 
Biedronka’s sales by 1.2 p.p.. 
 

In view of the slowdown in the growth of the economy which led to an intensification of promotional 
activity from the middle of the year, in July Biedronka introduced promotions to complement its EDLP 
(Every Day Low Price) policy. This investment has ensured Biedronka maintained its price position and 
strengthened its leadership of the food retail sector in the country. 
 

Biedronka´s like-for-like (LFL) sales growth was 4.2% in a market that grew by 2.6%. Inflation in the 
Company’s basket was 0.6%, well below the previous year and also below the 2.0% in the Polish food 
retail sector, with the LFL volume growth well ahead of the market. 
 

In Portugal, Pingo Doce reinforced its new pricing strategy introduced in 2012, and achieved strong 
growth with a further improvement of its perception by the consumer. 
 

In an environment that continues to be affected by the economic conditions, Pingo Doce responded to 
consumers’ needs with promotional campaigns in categories and products that are key to the family´s 
food basket. This resulted in Pingo Doce achieving a LFL sales growth of 3.6% in a market that grew by 
1.1%. The average inflation in Pingo Doce’s basket was negative at -0.8% against the food inflation in 
the market of +1.9%, and the company grew volumes strongly. 
 

3



 

Results 
FY 2013 

Recheio’s key markets of HoReCa and Traditional Retail remained depressed. The Company continued 
to invest in increasing its client base, which more than offset the impact of the market decline. As key 
elements in strengthening its competitive position, Recheio used deep knowledge of its customers to 
target promotional actions, and its LFL sales increased by 0.4% in a market that contracted. 
 
 

ii. Execution of the investment programme to drive the expansion in Poland 
 
(Million Euro) 2013 2012

Biedronka 402 74% 398 87%

Distribution Portugal 90 17% 46 10%

Others 48 9% 14 3%

Total CAPEX 540 100% 458 100%  
 
In addition to LFL growth, expansion remains a key pillar of the Group’s growth strategy. In the year 
€374 mn (70% of the total capex investments) was dedicated to our expansion. 
 

Although 2013 was the year when we commenced our operations in Colombia, Biedronka remained the 
main priority of the investment programme, and €402 mn was invested in the Company where 280 
stores and two new distribution centres were opened. 
 

In Portugal, Pingo Doce opened four stores and completed a new regional distribution centre in the 
south of the country. 
 

Around 30% of the total capex investment of the Group was for maintenance and remodelling of the 
stores in Poland and Portugal.   
 

 
iii. Start-up of the operations in Colombia 
 

2013 marked the opening of our first stores in Colombia.  
  

In March, following the work done throughout 2012, the first 5 stores and the first distribution centre 
were opened, and by the end of the year we had 36 stores.  
 

Initial studies point to a very positive acceptance of the Ara brand by the Colombian consumer, which 
also reflects the commitment to the development of a concept that is truly “Colombian” and that 
addresses the needs of local consumers. 
 

One of the Company’s major initial priorities was developing the private brand, as well as encouraging 
consumers to try it. Ara’s private brand achieved a share above 20% of the Company’s sales, 
confirming, so far, the brand’s good acceptance and also the local consumers’ focus on value. 
 

The first year of operations represents a key phase of the project where we continue to learn about the 
Colombian consumer and build strong partnerships with suppliers and service providers. 
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Results 
FY 2013 

Sales and Results Analysis 
 

Sales Performance 
 
Consolidated Sales       LFL Sales Performance  
 

 

 

 

The Group’s sales reached €11.8 billion, a growth of 10.7% compared to 2012, or a growth of 11.1% 

excluding the exchange rate effect. 

 

In a year when the pace of economic growth in Poland slowed, and in which consumption levels in 

Portugal remained depressed, the Group achieved a LFL sales increase of 3.5%. This performance was 

predominantly the result of a strong growth in volume, as the basket inflation was considerably below 

the previous years’ levels. 
 

In the Polish market, retail sales grew by 2.6%, a reduction of 1.8 p.p on the 2012 growth rate. This was 

the result of the slowdown in the economy’s growth and consumers being more disciplined and 

cautious. There was also a significant deceleration of food price inflation in the market, at 2.0% (+4.3% 

in the previous year). 
 

Biedronka’s sales grew by 15.0% (in local currency), with an increase of 4.2% in LFL sales and the 

execution of the expansion plan that led to the opening of 280 new stores. 
 

In Portugal, the economy showed signs of stabilization throughout the year and food retail sales 

increased 1.1% (-1.6% in 2012). In spite of this improvement, consumers remained very sensitive to 

price and the Food Retail market continued to be defined by high levels of promotional activity 

throughout the year. 
 

Pingo Doce’s new price strategy led to the acceleration of the sales performance, which recorded a 

growth of 3.9% to €3,181 mn, +3.6% on a LFL basis. 

 

 

2012 2013

Consolidated Sales (million euros)

63.0%
65.1%

26.9%

7.4% 6.8%
0.9% 1.2%

11,829

10,683
+10.7%

Others

Biedronka

Pingo Doce

Recheio

28.7%

4.2%

2.8%*

0.4%

3.5%

LFL Growth 
(2013/2012)

* Ex-petrol LFL: 3.6%

9.5%

2.0%
2.6%

5.3%

Biedronka Pingo
Doce

Recheio JM Cons.

Crescimento LFL 
(1T 12/1T 11)
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Recheio’s sales grew by 1.6% in 2013. Both the HoReCa and the Traditional Retail channels registered a 

contraction, but Recheio, supported by its competitive position, increased the number of customers, 

thus making up for the weaker consumption. 
 

In Poland, Hebe reached sales of €59 mn in 2013. The Company, which throughout the year was 

adjusting the business model, reinforced the network of stores with 36 new locations, ending the year 

with a total of 104 stores. 
 

Ara, in Colombia ended the year with a total of 36 stores. In the first 10 months of activity, the 

Company achieved sales of €21 mn. 

 

 

 

Results Performance 
 
Consolidated EBITDA    EBITDA Margin  
 
 
 

 

 

 

 

 

 

 

 

 

Consolidated EBITDA in the year was €777 mn, a growth of 5.1%. 
 

The Group’s EBITDA margin was 6.6% of sales, the 30 bps reduction versus 2012 was mostly due to 

investments we made in Biedronka to strengthen our price position in view of the market conditions, 

and the impact of the start-up costs in Ara in Colombia and in Hebe in Poland. 
 

Biedronka’s EBITDA increased by 8.7% to €600 mn, 77% of Group’s EBITDA, with a margin of 7.8% (8.2% 

in 2012) impacted mainly by the investments in reinforcing the price positioning through promotions 

and communication campaigns. 
 

In Q4, Biedronka’s margin was impacted by a number of factors, notably (i) the investment in price 

positioning and price perception that remained intense from July; (ii) the cost impact of opening 152 

stores in three months, of which 80 were opened in December; (iii) the lower level of LFL growth largely 

reflecting the negative basket inflation; and (iv) a poorer sales mix during the Christmas season 

compared to the previous year.  
 

Pingo Doce’s EBITDA increased 6.9% to €183 mn, an improvement in the margin of 20 bps to 5.8%, with 

the benefits from the cost rationalization programme more than offsetting the investments in its price 

position. 
 

In Q4, the promotional level was also intense in Portugal and Pingo Doce responded accordingly.  

2013 % total 2012 % total

Biedronka 7.8% 77.2% 8.2% 74.7%

Pingo Doce (store sales) 5.8% 23.5% 5.6% 23.1%

Recheio 5.8% 6.0% 6.3% 6.8%

Others & Cons. Adjustments n.a. -6.8% n.a. -4.6%

JM Consolidated 6.6% 100% 6.9% 100%
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Recheio, invested in sales campaigns which increased its customer base and supported its main 

customers, strengthening the Company´s market leadership. As a result of the investments, principally 

in the 4Q, EBITDA fell by 6.4% to €47 mn, with a reduction of 50 bps in the EBITDA margin to 5.8%. 
 

The new businesses, Ara and Hebe, generated a combined negative EBITDA of €42 mn, in line with our 

expectations. 
 

Net Profit attributable to Jerónimo Martins grew by 6.0% to €382 mn, impacted by the start-up losses 

of our new businesses. For our established businesses the Net Profit attributable to Jerónimo Martins 

increased by 13%. 
 

The Group’s financial costs amounted to €39 mn, an increase of €9 mn, due to a reduction in interest 

income, the higher level of average net debt in the year, and to the negative exchange rate effect of the 

zloty. 
 

 
Balance Sheet and Return on Invested Capital 

 

 

We continue to maintain a very strong Balance Sheet with a gearing of 21% at the end of the year, in 

line with 2012, with a very strong free cash flow from our established businesses. 
 

Despite the investments in our two new businesses and the price investments in Poland and Portugal, 

the Group’s Pre-Tax ROIC in 2013 was 24.6%.  

 

 

 

 

 
 
 
 

(Million Euro) 2013 2012

Net Goodwill 648 655

Net Fixed Assets 2,940 2,711

Total Working Capital -1,686 -1,615

Others 92 72

Invested Capital 1,995 1,823

Total Borrowings 688 660

Leasings 6 18

Accrued Interest 20 15

Marketable Sec. & Bank Deposits -368 -372

Net Debt 346 321

Non Controlling  Interests 267 290

Share Capital 629 629

Reserves and Retained Earnings 753 582

Shareholders Funds 1,649 1,502

Gearing 21.0% 21.4%

Pre-Tax ROIC 24.6% 26.2%
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Dividend Distribution Proposal 
 
As a result of the year’s results and in line with the Group’s dividend policy, at the next Shareholders’ 
Meeting the Board of Directors will propose the distribution of €191,672,437.10, which corresponds to 
50% of the ordinary consolidated net earnings.  
 
This proposal represents a gross dividend of €0.305 per share, excluding own shares, an increase of 
3.4% on the previous year, maintaining the payout ratio. 

 
 
Outlook for 2014 
 
In the current market conditions, with weaker economies and more competition, consumers are 
increasingly focused on price and proximity. We will continue to reinforce our price positioning, as 
necessary, to maintain our sales growth ahead of the market in Poland and Portugal. 
 
The expansion programme will continue to be a priority in our growth strategy and Biedronka plans to 
open c. 300 stores and three new distribution centres to support the growth. 
 
Pingo Doce plans to open 10 new stores and will continue to reorganize its logistics operations and 
complete the construction of a new distribution centre in the north of the country. 
 
Ara is expected to open a minimum of 50 stores, while Hebe will expand its network of stores by c. 50 
new locations, starting to create critical mass which is crucial to its profitability.  
 
We expect the growth of the Group´s sales in 2014, excluding the effect of the exchange rates, to be at 
least in line with the growth achieved in 2013. 
 
Group EBITDA is expected to grow in line with sales, although in the light of the risk of food deflation 
and the market competitiveness we cannot rule out Group EBITDA margin being slightly below the 
previous year. 
 
The capex investment for the year 2014 is expected to be in the range €600 to €700 mn. 

 

Disclaimer 
 

Statements in this release that are forward-looking statements are based on current expectations of future events 
and are subject to risks and uncertainties that could cause actual results to differ materially from those expressed 
or implied by such statements. The risks and uncertainties relate to factors that are beyond Jerónimo Martins’ 
ability to control or estimate precisely, such as general economic conditions, credit markets, foreign exchange 
fluctuations and regulatory developments.  
 
Except as required by any applicable law or regulation, Jerónimo Martins assumes no obligation to update the 
information contained in this release or to notify a reader in the event that any matter stated herein changes or 
becomes inaccurate. 

8



 

Results 
FY 2013 

Appendix 

 

 

(Million Euro) 2013 2012

Net Sales and Services 11,829 10,683

Cost of sales -9,289 -8,337

Gross Profit 2,541 2,346

Distribution costs -1,812 -1,643

Administrative costs -201 -184

Exceptional Operating Profit/Loss -3 -16

Operating Profit 525 502

Net financial costs -39 -30

Gains/Losses in other investments -2 -3

Profit in Associated Companies 19 13

Profit before taxes 503 483

Income taxes -111 -116

Profit before Non controlling interests 393 366

Non controlling interests -10 -6

Net Profit attributable to JM 382 360

Note: ‘Non Recurrent Items’ in the ‘Net Consolidated Profit’ table in page 2 of this report include the values in 

‘Exceptional Operating Profit/Loss’ and in ‘Gains/Losses in other investments’ shown in the table above. 
 

 

 
(Million Euro)

% total % total Pln Euro % total % total Pln Euro

Biedronka 7,703 65.1% 6,731 63.0% 15.0% 14.4% 2,060 65.8% 1,864 64.6% 12.6% 10.6%

Pingo Doce (store sales) 3,181 26.9% 3,063 28.7% 3.9% 828 26.4% 797 27.6% 3.9%

Recheio 805 6.8% 792 7.4% 1.6% 197 6.3% 191 6.6% 2.6%

Mkt. Repr. and Rest. Serv. 78 0.7% 87 0.8% -10.7% 21 0.7% 25 0.9% -17.0%

Others & Cons. Adjustments 63 0.5% 10 0.1% n.a 24 0.8% 6 0.2% n.a

Total JM 11,829 100% 10,683 100% 10.7% 3,130 100% 2,883 100% 8.6%

2013 2012 D  % Q4 13 Q4 12 D %

 
 
 
 
 

Q1 13 Q2 13 H1 13 Q3 13 9M 13 Q4 13 2013 Q1 13 Q2 13 H1 13 Q3 13 9M 13 Q4 13 2013

Biedronka

  Euro 22.1% 13.9% 17.9% 12.5% 15.9% 10.6% 14.4%

  PLN 20.1% 12.4% 16.1% 15.5% 15.9% 12.6% 15.0% 8.8%* 2.0%* 5.3%* 4.0%* 4.8%* 2,5%* 4.2%*

Pingo Doce 5.3% 2.3% 3.7% 4.1% 3.8% 3.9% 3.9% 2.9%** 1.2%** 2.0%** 4.0%** 2.7%** 3.0%** 2.8%**

Recheio -2.1% 1.8% 0.0% 3.6% 1.3% 2.6% 1.6% -2.8% 1.0% -0.8% 2.1% 0.3% 0.8% 0.4%

* Excluding days of closure for store layout conversion

** Ex-petrol LFL 3.7% 2.2% 2.9% 5.0% 3.6% 3.6% 3.6%

Total Sales Growth LFL Sales Growth

 
 

INCOME 
STATEMENT BY 
FUNCTIONS 

SALES 
BREAKDOWN 

SALES GROWTH 
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Closings

Q1 13 Q2 13 Q3 13 Q4 13 2013

Biedronka 2,125 22 40 66 152 12 2,393

Pingo Doce 372 1 0 1 2 0 376

Recheio 41 0 0 0 0 0 41

Closings/ 

Remodellings

Q1 13 Q2 13 Q3 13 Q4 13 2013

Biedronka 1,301,006 15,463 26,009 47,885 106,490 -3,184 1,500,038

Pingo Doce 452,588 1,183 0 1,000 1,996 -404 457,171

Recheio 129,295 0 0 0 0 0 129,295

2013

2013

Number of Stores 2012
Openings

Sales Area (sqm) 2012
Openings

 
 
 
 
(Million Euro) 2013 2012

EBITDA 777 740

Net Interest -22 -17

Income Tax -121 -97

Funds From Operations 635 626

Capex Payment -512 -483

Working Capital Movement 68 78

Others -1 -11

Free Cash Flow 190 210  
 

 

 
(Million Euro) 2013 2012

Net Interest -31 -25

Exchange Differences -1 2

Others -7 -7

Financial Results -39 -30  
 
 
 

 
(Million Euro) 2013 2012

Inventories 575 474

    in days of sales 18 16

Customers 50 50

    in days of sales 2 2

Suppliers -2,035 -1,874

    in days of sales -63 -64

Trade Working Capital -1,410 -1,349

    in days of sales -44 -46

Others -276 -266

Total Working Capital -1,686 -1,615

    in days of sales -52 -55  

STORE NETWORK 

WORKING 
CAPITAL 
 

CASH FLOW 
 

FINANCIAL COSTS 
BREAKDOWN 
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(Million Euro) 2013 2012

Long Term Debt 368 565

as % of Total Borrowings 53.5% 85.6%

Average Maturity (years) 2.2 2.2

  Bond Loans 225 403

  Private Placement 0 81

  Fair Value Adjustment 0 -3

  Commercial Paper 0 50

  Other Debt 143 35

Short Term Debt 320 95

as % of Total Borrowings 46.5% 14.4%

Total Borrowings 688 660

Average Maturity (years) 1.3 2.0

Leasings 6 18

Accrued Interest & Hedging 20 15

Marketable Securities & Bank Deposits -368 -372

Net Debt 346 321

% Debt in Euros (Financial Debt + Leasings) 65.7% 92.9%

% Debt in Zlotys (Financial Debt + Leasings) 28.0% 6.6%

% Debt in Pesos (Financial Debt + Leasings) 6.4% 0.5%  
 

 

 
 

 

 
Definitions 
 

Like-for-like (LFL) sales: sales made by stores that operated under the same conditions in the two 
periods. Excludes stores opened or closed in one of the two periods. Sales of stores that 
underwent profound remodelling are excluded for the remodelling period (store closure). 
 

Gearing: Net Debt / Shareholder Funds 

DEBT 
BREAKDOWN 
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