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Maia, Portugal, 7 May 2014: Sonae Indústria reports unaudited Consolidated Results for the 1st quarter 
2014 (1Q14) which are prepared in accordance with IFRS (International Financial Reporting Standards). 

 

 

STRATEGY EXECUTION 

 Board of Directors approved a share capital increase  of up to 150 million euros  

 Agreement reached with main creditor banks for the refinancing of the majority of the 
outstanding debt, providing significant improvements in terms of maturity profile and 
cost 

 Sale of Auxerre and Le Creusot plants in France completed 

 Closure of Horn raw particleboard and melamine operations on-going 

 

1Q14 RESULTS HIGHLIGHTS 

 Improved performance and increased profitability in Northern Europe operations 

 Recurrent EBITDA margin fell by 0.8 p.p. against the previous quarter, reaching 5.2%, 
driven mostly by the seasonal negative impacts over the variable cost structure 

 Net Debt up by 10 million euros and Working Capital1 reduced by 17 million euros, when 
compared to the same period in 2013 

 

 

 

(a) According to IFRS 11, which replaces the former IAS 31, the investments in joint ventures (Laminate Park GmbH & Co. KG and 
Tecmasa, Reciclados de Andalucia, S. L.) are now mandatorily consolidated according to the Equity Method. The 2013 figures 
were restated accordingly.  

                                                 
1 Working Capital = Inventories + Trade Debtors – Trade Creditors 

KEY FIGURES
Million euros  1Q13 (a)  4Q13 (a) 1Q14

1Q14 /  

1Q13 (a)

1Q14 /  

4Q13 (a)

Consolidated turnover 310 286 300 (3%) 5%

EBITDA 16 15 11 (33%) (28%)

Recurrent EBITDA 21 17 16 (26%) (9%)

Recurrent EBITDA Margin % 6.8% 6.0% 5.2% -1.6 pp -0.8 pp

Net profit/(loss) attributable to Shareholders (16) (33) (26) 66% (21%)

Net debt 691 675 701 1% 4%
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CEO MESSAGE 
During the first quarter of 2014 we have been able to take important steps to meet our strategy of 
reducing our industrial footprint, concentrating activity on our most competitive plants, and streamlining 
our central organization. In France, we have completed the sale of two plants, Le Creusot and Auxerre 
and are in advanced stages of completing the downsizing of our central office in Paris. In Germany, we 
are making good progress in the closure of our raw particleboard and melamine operations at our Horn 
plant. In addition, we have commenced work on the planned strategic investments in Nettgau 
(melamine line and recycling cleaning equipment) and Oliveira do Hospital (new melamine line). 

From an underlying business perspective, 1Q14 continued to be a challenging period in most of the 
markets in which we operate.  Performance was particularly affected by a strong seasonal effect of 
higher wood costs, driven by weather conditions and increased demand for wood for alternative energy 
use. These factors led to a reduction in our operational profitability when compared to the same period 
of 2013.  

By region, our 1Q14 results were marked, in Southern Europe by higher wood costs while in Germany 
signs of market improvement allowed for a 2.6 p.p. increase in profitability driven mainly by the OSB 
segment and significant improvement in the fixed cost structure. In South Africa, performance was 
below the same period last year, driven by a lower market demand but we expect that performance for 
the full year will be above that of 2013. Our operation in Canada, in spite of the difficult weather 
conditions that hindered operational performance, registered an improvement of 7% in its profitability 
levels, when compared to same period last year.  

Importantly, I am pleased to announce two significant developments regarding our plans to improve the 
Company’s capital structure. The Board of Directors has decided to initiate a share capital increase of up 
to 150 million euros, within the powers previously attributed to it by the Shareholders General Meeting. 
In parallel, and as condition to this, we reached an agreement with our two main creditor banks that 
represent the majority of our consolidated debt, to refinance the debt under significantly improved 
conditions not only in terms of maturity profile, but also in terms of costs. As part of this recapitalization 
process and debt refinancing, Efanor, our controlling shareholder, has already informed of its intention 
to subscribe its pro-rata share of the envisaged 150 million euros share capital increase.  

The remainder of the year will continue to raise challenges but the expected gradual improvements 
across Europe in the economic environment combined with the initiatives implemented by 
management, will be key to the Company’s performance in 2014, and our ability to deliver improved 
operating profitability.   

 

 

Rui Correia, CEO Sonae Indústria  



ANNOUNCEMENT | SONAE INDÚSTRIA 

1st QUARTER RESULTS 2014 
 

 4 

1. TURNOVER & RECURRENT EBITDA 
1.1. SONAE INDÚSTRIA CONSOLIDATED 

 

(a) Restated, consolidating the investments in joint ventures according to the Equity Method. 

Consolidated turnover for Sonae Indústria was 300 million Euros in the 1Q14, 3% below the level of 
same period last year, mainly driven by the reduced industrial footprint. In addition, the devaluation of 
both the Canadian dollar and the South African rand continued to penalize the contribution from both 
operations to the consolidated turnover. The reduction in consolidated turnover was, therefore, due to a 
combination of reduced sales volumes (-0.8 % below 1Q13) and lower average selling prices (-1.4% 
when compared to 1Q13). When compared to previous quarter, consolidated turnover increased by 5%, 
not only due to improved sales volumes, but also as a consequence of a small positive development in 
the average selling prices. 

The harsh winter that has been felt across Southern Europe and North America led to an increase in the 
moisture content of the wood intake in our plants, and consequently on the consolidated average cost of 
wood. As such, and when compared to same period last year, average variable unitary costs increased 
by 4.4%, which was also due to some cost pressure felt in chemicals and combustible costs. 

We have continued to implement further initiatives to reduce our fixed cost structure achieving a 
reduction in total fixed costs of approximately 6% y.o.y., representing a reduction of 3.8 million Euros 
when compared to the 1Q13 value.  

At the end of March 2014, total headcount was of 4,139 FTEs, a reduction of 31 FTEs when compared to 
the end of 2013 and a reduction of 156 FTEs when compared to 1Q13. This variation is mainly explained 
by reductions in Iberian Peninsula, Germany and in the group’s supporting structures. 

The average capacity utilization index of the group was kept at the same level of that registered in 1Q13 
with a value close to 77%, notwithstanding the lower levels of capacity utilization in our OSB operations, 
fully related with the planned stoppage for maintenance works carried out in January 2014.  

Recurrent EBITDA in 1Q14 was of 16 million euros, implying a recurrent EBITDA margin of 5.2%, down by 
1.6 p.p. when compared to 1Q13 and by 0.8 p.p. versus last quarter. Non-recurrent EBITDA items 
totalled 5 million euros in the quarter and were mainly related with costs associated with discontinued 
sites. As result, total EBITDA2 for the quarter was of 11 million euros. 

                                                 
2 EBITDA = EBIT + D&A + (Provisions and impairment losses - Impairment losses  in trade receivables + Reversion of impairment 
losses in trade receivables) 
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1.2. SOUTHERN EUROPE 

 

* Turnover includes intercompany group sales 

Performance in Southern Europe continued to be negatively impacted by a low demand for furniture 
goods and by a constrained activity in the construction sector across all countries in the region. This is 
confirmed by the recent construction statistics released by the competent authorities, with new housing 
permits granted in Iberia showing y.o.y. decreases (-12.4%3  in Portugal and -16.2%4  in Spain). 
Nevertheless, it should be highlighted that these reductions are at significantly inferior paces than those 
registered in 2013. In relation to France, the activity in the construction sector had a slow start in the 
beginning of the year when compared to previous year. 

Highlights of 1Q14 performance, when compared to 1Q13, are summarized below: 

 Turnover remained relatively stable at 125 million euros. By region we had mixed effects, with the 
negative contribution from reduced average selling price in Iberian Peninsula being offset by the 
improved performance in volumes (+2.9% y.o.y.). In what concerns France, sales volumes decreased 
by 1.2% y.o.y. while prices remained relatively stable when compared to 1Q13. 1Q14 sales volumes 
showed an improvement in both Iberian Peninsula and France, of 5.2% and 9.4% respectively, when 
compared to 4Q13; 

 Average unitary variable costs (per m3) were negatively impacted by the pressure felt in the wood 
supply and also in combustibles costs. These two cost items were also impacted by the severe 
weather conditions registered in South Europe, leading to higher moisture content in the material 
purchased. Chemicals and electricity costs also increased in France, the former also a consequence 
of the mix of products produced;  

The combination of the above factors, namely the penalizing evolution of variable costs led to a 
deterioration in the Recurrent EBITDA margin to 0.1% in the region of Southern Europe, mostly 
penalized by the negative evolution experienced in the French operations.  

                                                 
3 Source: Instituto Nacional de Estatística, April 2014 (“Nova habitação residencial”, three months cumulative evolution until 
February 2014) 
4 Source: Ministierio de Fomento, April 2014 (three months cumulative evolution until January 2014) 
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1.3. NORTHERN EUROPE 

  

(a) Restated, consolidating the investment in the joint venture (Laminate Park) according to the Equity Method. 
*Turnover includes intercompany group sales 

Northern Europe showed in the quarter an improved performance, supported by the continuous 
recovery of the construction market, evidenced by the statistics of the new house construction permits 
in Germany that were up by 10.2%5 when compared to previous year. 

Comparing 1Q14 performance with the same period in 2013, the key highlights of the Northern Europe 
region are the following: 

 Turnover for this region decreased by 3%, impacted by a reduction of 2.5% in volumes sold, mainly 
explained by lower volumes of particleboard products, also related with the stoppage of 
particleboard operations in Horn. OSB volumes, which declined slightly when compared to previous 
quarter, continued to show a good performance and were above the 1Q13 level by 5.3%; 

 Average selling prices showed improved performance in the region, also when compared with 
previous quarter, having increased in all product categories; 

 Average unitary variable costs (per m3) increased by circa 7%, mostly related with the continued 
pressure felt in terms of wood, but also with an y.o.y. increase in chemicals costs. These two 
negative effects were only partly compensated by reductions in the remaining items of the variable 
costs structure in this region; 

The combination of the above factors, together with a material reduction in the fixed costs structure, 
resulted in an improvement of the Recurrent EBITDA margin to 7%, up when compared to both 1Q13 
and 4Q13. 

 

 

  

                                                 
5 Source: German Federal Statistics Office, April 2014 (cumulative 3 month YTD evolution at January 2014) 
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1.4. REST OF THE WORLD (CANADA AND SOUTH AFRICA) 

 

*Turnover includes intercompany group sales 

The level of housing starts in the U.S. market during the last three months has remained relatively stable 
when compared to previous year performance, while in Canada we saw an improved performance in the 
level of housing starts (an increase of 14.2%6 when compared to same period of the previous year). In 
what concerns the South African market, the level of residential building permits increased y.o.y. by 5%7, 
a positive sign for the activity in the sector in the coming months. 

In terms of performance in the first quarter of the year, and when compared to 1Q13, the following 
operating highlights should be noted for these regions: 

 Consolidated turnover for the segment as whole decreased by 12.4%, driven mostly by a reduction 
in sales volumes in South Africa, due to weaker demand. In spite of the weather conditions in 
Canada that conditioned our customer deliveries, the sales volumes of this operation only decreased 
by 1.9% and increased by 9% when compared to 4Q13. Nevertheless, it must be noted that the 
comparison of the performance of both operations versus last year continued to be negatively 
impacted by the negative exchange rate movements against the Euro; 

 Contrasting with the performance of sales volumes, the average selling prices registered a positive 
evolution in the quarter, in the two geographies, when compared with both 1Q13 and previous 
quarter. This evolution was also supported by an increase in the share of the value added products; 

 Average unitary variable costs per m3 increased in both regions. In Canada, the cold temperatures 
affected negatively electricity and combustible costs and some pressure was felt at the level of wood 
and chemical costs. In South Africa, increases were felt in terms of combustibles and electricity costs, 
which was partly the consequence of a reduced level of production y.o.y.; 

The combination of the above mentioned factors led to a decrease in the recurrent EBITDA margin in 
the region to 11.8%. 

  

                                                 
6 Source: Canada Mortgage and Housing Corporation, April 2014 (cumulative three months evolution until February 2014) 
7 Source: Statistics South Africa, April 2014 (cumulative last three months evolution until January 2014) 

Turnover & Recurrent EBITDA margin Million euros

0

50

100

150

200

250

300
66 68 65

61 58

15.0%
13.3%

15.3%
13.5%

11.8%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

0

10

20

30

40

50

60

70

80

1Q13 2Q13 3Q13 4Q13 1Q14

Turnover*

Recurrent
EBITDA %



ANNOUNCEMENT | SONAE INDÚSTRIA 

1st QUARTER RESULTS 2014 
 

 8 

2. CONSOLIDATED FINANCIAL PERFORMANCE 

2.1. CONSOLIDATED INCOME STATEMENT 

 

(a) Restated, consolidating the investment in joint venture companies according to the Equity Method. 

 

Consolidated EBITDA for 1Q14 was down by 5 million euros against 1Q13, a reflection of reduced levels 
of activity and of increases in the production costs of the group. EBITDA was also negatively impacted by 
the on-going non-recurrent costs with the discontinued sites, in the amount of 3.5 million euros, and by 
additional redundancy payments of 1.2 million euros related with on-going restructuring measures. In 
addition, the EBITDA figure in the quarter was negatively impacted by the continued devaluation of both 
CAD and ZAR that had a combined negative impact of 1.8 million euros when compared to 1Q13. 

Depreciation costs for the quarter were 18 million Euros, a similar value to that of 1Q13 and to the 
previous quarter. The amount of provisions and impairment losses registered during the 1Q14 is 
essentially related with a provision for restructuring costs with the on-going downsizing measures being 
taken in France (3.6 million euros). 

Net Financial charges decreased by 3% when compared to 1Q13, basically due to reduced level of net 
financial discounts. The decrease in other financial costs, excluding interest charges, more than 
compensated the 10% y.o.y. increase in net interest costs, which was fully related with a higher average 
cost of debt that stood at 5.8% in the quarter, 0.4 p.p. above the average cost of 1Q13. When compared 
to 4Q13, total net financial charges improved by 19% due to a one-off effect resulting from the 

P&L ACCOUNT
Million euros  1Q13 (a)  4Q13 (a) 1Q14

1Q14 /  

1Q13 (a)

1Q14 /  

4Q13 (a)

Consolidated turnover 310 286 300 (3%) 5%

Southern Europe 126 118 125 (0%) 6%

Northern Europe 129 115 124 (4%) 8%

Rest of the World 66 61 58 (12%) (5%)

Other operational income 6 9 7 13% (23%)

EBITDA 16 15 11 (33%) (28%)

Recurrent EBITDA 21 17 16 (26%) (9%)

Southern Europe  5 2 0 (99%) (97%)

Northern Europe  6 7 9 56% 31%

Rest of the World  10 8 7 (31%) (18%)

Recurrent EBITDA Margin % 6.8% 6.0% 5.2% -1.6 pp -0.8 pp

Depreciation and amortisation (18) (18) (18) 0% 3%

Provisions and impairment Losses 3 (36) (4) - (90%)

Operational profit 1 (38) (11) - (71%)

Net financial charges (15) (18) (14) (3%) (19%)

   o.w. Net interest charges (9) (9) (9) 10% (0%)

   o.w. Net financial discounts (4) (4) (3) (8%) (9%)

Share in results of Joint Ventures (1) (2) (0) - -

Profit before taxes continued operat. (EBT) (14) (58) (26) 85% (56%)

Taxes (2) 25 (1) (60%) (103%)

   o.w. Current tax (1) (2) (1) 0% (28%)

   o.w. Deferred tax (1) 26 1 - (98%)

Profit / (loss) from continued operations (16) (34) (27) 66% (21%)

Losses (income) attrib. to minority interests (0) (0) (0) 80% (27%)

Net profit/(loss) attributable to Shareholders (16) (33) (26) 66% (21%)



ANNOUNCEMENT | SONAE INDÚSTRIA 

1st QUARTER RESULTS 2014 
 

 9 

forgiveness of a portion of the shareholder loans granted to Laminate Park (Germany), the 50/50 joint 
venture with Tarkett, now consolidated according to the Equity Method. 

The value of current tax charges registered in 1Q14 was 1.3 million euros, in line with the amount 
registered in comparable period in 2013.  

The combination of the above factors led to a consolidated Net loss of 27 million euros, a deterioration 
of 11 million euros y.o.y. but an improvement of 7 million euros when compared to the last quarter of 
2013. 

 

 

 

2.2. CAPEX 
 

 

 

Additions to Fixed Tangible Assets reached 5.3 million euros in the 1Q14, which compares with 3.1 
million euros during the same period in 2013. The majority of investments were associated with 
maintenance and health & safety improvements and were mostly allocated to the Northern Europe 
region. 

An additional amount of 3.2 million euros was already booked in the quarter, mostly related with 
advance payments to fixed assets suppliers, in connection with the planned investments in the increase 
of capacity of melamine production, in our plants in Oliveira do Hospital (Portugal) and Nettgau 
(Germany), and in the enlargement of recycling facilities also in Nettgau, our largest plant in the region. 
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2.3. CONSOLIDATED STATEMENT OF FINANCIAL POSITION 

 

**LTM: last twelve months 
(a) Restated, consolidating the investment in joint venture companies according to the Equity Method. 

 At the end of 1Q14, the company no longer had “assets classified for sale”, due to completion of the 
sale of the Knowsley property (UK) that took place in March 2014. The sale price of circa 3.7 million 
pounds was similar to the registered book value of this asset, and as such no relevant impact was 
considered in the quarterly results. 

It should be noted that as the investments in joint ventures are now consolidated under the Equity 
method, the net value of their assets and liabilities is now considered in the item “Other non-current 
assets”. 

Working capital of the group increased by 25 million euros, when compared to end 2013, to 107 million 
euros, a normal seasonal effect. Nevertheless, when compared to same period in 2013, working capital 
posted a significant reduction of 17 million euros, mostly related with reduced levels of inventory, as a 
consequence of not only the concentration of our industrial operations in the most efficient sites, but 
also due to the measures implemented to adjust the level of stocks to the prevailing market demand. 

On a quarterly basis, net debt increased by 26 million Euros, to 701 million euros at the end of 1Q14, and 
was 10 million euros above the value registered at the end of 1Q13. 

The combination of the reduced level of recurrent EBITDA with the higher level of Net Debt lead to a 
deterioration of the Net Debt to Recurrent EBITDA ratio to 9.4x (vs. 8.5x at December 2013). 

Total Shareholder’s Funds for the quarter were negatively impacted by the net loss booked in the period 
of 26 million euros and by the accounting impact associated with the consolidation of the Canadian and 
South African businesses using the lower CAD and ZAR exchange rate. These FX movements translated 
into a negative combined effect of 3.1 million euros in the quarter.  

BALANCE SHEET
Million euros 1Q13 (a) 2013 2013 (a) 1Q14

Non current assets 918 940 939 923

Tangible assets 768 811 791 777

Goodwill 92 82 82 82

Deferred tax asset 23 34 33 32

Other non current assets 35 13 32 31

Current assets 332 302 292 326

Inventories 125 123 118 113

Trade debtors 170 121 118 159

Cash and cash equivalents 11 27 27 24

Other current assets 27 30 29 29

Non-current assets held for sale 4 4 4 0

Total assets 1.254 1.246 1.235 1.249

Shareholders' Funds 118 127 127 97

Equity Holders 119 128 128 99

Minority interests (1) (1) (1) (1)

Liabilities 1.136 1.119 1.108 1.151

Interest bearing debt 702 705 702 709

Long to medium term 377 275 275 212

Short term 325 430 427 497

Trade creditors 171 156 153 165

Other liabilities 263 257 253 277

Total Shareholders'Funds and liabilities 1.254 1.246 1.235 1.249

Net debt 691 678 675 701

Net debt to LTM recurrent EBITDA** 7,8 x 8,4 x 8,5 x 9,4 x

Working Capital 124 88 82 107
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3. SUBSEQUENT EVENTS 
On 4 April, the Shareholders’ General Meeting approved the proposal to eliminate the nominal value of 
the shares representing Sonae Indústria, SGPS, SA share capital, that now will comprise 140,000,000 
shares without nominal value. This process, at the date of this announcement, had already been 
completed. 

On 1 April, Sonae Indústria, SGPS, SA indirect affiliate Isoroy SAS completed the sale of the businesses 
and assets relating to its Auxerre and Le Creusot plants located in France to Kronospan, including the 
transfer of the employees dedicated to those businesses. 

On 15, 16 and 24 April, Sonae Indústria, SGPS, SA purchased through the Euronext Lisbon Stock 
Exchange, a total of 143,223 own shares, representing approximately 0.1023% of its share capital, for the 
purpose of fulfilling the undertakings towards employees and directors under the Medium Term 
Incentive Plan, pursuant to the authorisations granted by shareholders at the Shareholders General 
Meeting. 

During April, Sonae Indústria reached agreements with its two main creditor banks that, in aggregate, 
represent the majority of the existing gross consolidated debt, regarding the terms for the refinancing of 
such debt. As such, the banks agreed to amend the terms of the majority of the company’s existing debt, 
leading to a lower cost of debt and extended maturities, including a three year grace period for principal 
repayments. The contractual formalisation of these agreements is expected to be executed in the 
coming months and the parties will work together with the objective of signing new loan agreements on 
or about the date of the expected completion of a capital increase, which will constitute a condition for 
the effectiveness of the negotiated terms. Accordingly, the Board of Directors approved, on 6 May, a 
share capital increase of up to 150 million euros of which Efanor has already informed of its intention to 
subscribe its pro-rata share of that amount. 

 

 

4. LOOKING FORWARD 
For the remainder of 2014, we expect a marginal improvement in the trading environment for the 
industry as a whole. This, together with the implementation of the announced restructuring measures 
and disposals, should allow us to deliver an improved underlying recurrent financial performance during 
the remainder of 2014. 

However, we continue to expect a challenging environment in terms of input prices and availability of 
wood in most geographies. 

We will continue to pursue our defined strategy of concentrating our production in the most efficient 
plants, improving our sales mix with higher share of value added products and continuously seeking 
greater operating efficiencies and productivity improvements. 

Therefore, we expect to face some challenges for the remainder of the year, but the positive economic 
developments expected for Europe combined with the strategic initiatives that have been or are in the 
process of being implemented should allow us to achieve improved levels of operating profitability.  
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SAFE HARBOUR 

This document may contain forward-looking information and statements, based on management’s current expectations or 
beliefs. Forward-looking statements are statements that are not historical facts. 

These forward-looking statement are subject to a number of factors and uncertainties that could cause actual results to differ 
materially from those described in the forward-looking statements, including, but not limited to, changes in regulation, the 
wood based panels industry and economic conditions, and the effects of competition. Forward-looking statements may be 
identified by words such as “believes”, “expects”, “anticipates”, “projects”, “intends”, “should”, “seeks”, “estimates”, “future” 
or similar expressions. 

Although these statements reflect our current expectations, which we believe are reasonable, investors, analysts and, 
generally, the recipients of this document are cautioned that forward-looking information and statements are subject to 
various risks and uncertainties, many of which are difficult to predict and generally beyond our control, that could cause actual 
results and developments to differ materially from those expressed in, or implied or projected by, the forward-looking 
information and statements. You are cautioned not to put undue reliance on any forward-looking information or statements. 
We do not undertake any obligation to update any forward-looking information or statements. 
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