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CEO’S STATEMENT 

NEXT STEPS FOR BES 

 

1. BES announced today the results of the first half of 2014. These results were 

significantly impacted by one-off exceptional items. Depending only on its current 

activity, the Bank posted a net loss of euro 255.4mn. 

2. Nonetheless, clearly these difficult numbers require decisive action to move 

forward and restore the Bank onto a path for growth over the long term. 

3. As a consequence of today’s results, the Common Equity Tier I ratio now stands 

at 5.0%, which is below the minimum regulatory requirements, thereby driving 

the need to increase the capital of the Bank through a comprehensive 

Capitalization Plan, which will contemplate a capital buffer. 

4. Over the course of the past few weeks, both shareholders and potential investors 

have shown interest in participating in a capitalization plan, some of them willing 

to take relevant stakes in the Bank. This is in line with the information that has 

been communicated to the management team by Deutsche Bank, the financial 

adviser recently appointed to assist on the optimization of the balance sheet 

structure of the Bank.  

5. Accordingly, a process to increase the Bank's capital will be initiated 

immediately, taking into account the objectives outlined above, and a General 

Meeting will be called within a reasonable timeframe to approve such a capital 

increase.  
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6. At the same time, the audit already announced by the Bank of Portugal, which is 

about to begin, should allow to reinstate confidence of the market and to foster a 

clearer and more efficient evaluation process of all market participants. 

7. Management is already preparing a Strategic Restructuring Plan aiming to adapt 

the business to the changing reality of the banking sector namely in Portugal. 

8. As part of this, there will be a thorough evaluation of the Bank’s assets that could 

be divested, including, but not limited to, those associated with non-strategic 

international presence of the Bank. Divestments will only be made at the right 

valuations to maximise value for stakeholders. 

9. This will be done whilst maintaining the efficiency and quality of service that BES 

provides for customers and that makes it stand out as a provider of high quality 

banking services.  

10. Finally and to the extent that the description of some of the contribution to such 

results seems to indicate the existence of possible breach of legal rules, such 

indication will be duly investigated and, if applicable, communicated to the 

competent authorities for legal purposes. 

11. In summary, whilst this has been a difficult time for all stakeholders, we are now 

focused on taking the necessary steps for the future and to place the Bank on a 

sustainable financial footing for the future.  

 


