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l The information in this presentation has been prepared under the scope of the International 
Financial Reporting Standards (ôIFRSõ) of BCP Group for the purposes of the preparation of the 
consolidated financial statements under Regulation (CE) 1606/2002, as amended.

l Figures for 2019 are not audited.

l The information in this presentation is for information purposes only, and should be read in 
conjunction with all other information made public by the BCP Group.

Disclaimer

l The figures presented do not constitute any form of commitment by BCP in regard to future 
earnings.
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Highlights

301.1 302.0

2018 2019

464.6 390.2

136.5
151.4

601.1
541.6

2018 2019

-9.9%

92bp 72bpCost of risk

1,423.6 1,548.5

684.0 703.5

2,107.7 2,252.0

2018 2019

+6.9%

Other

Loans

Fees and commissions

Net interest income +8.8%

+2.8%

+11.0%

-16.0%

Core income (net interest income + commissions)

(Million euros)

Impairment and provisions

(Million euros)

+0.3%

Net income

(Million euros)

Net income before income tax

(Million euros)

558.2
627.3

2018 2019

+12.4%

PT: +79.0%

Int: -14.7%
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Highlights

Improved asset quality Improved asset quality

Significant decrease of NPEs (-û1.3 billion from end-2018) and of cost 
of risk (72bp in 2019); increased coverage (by loan -loss reserves and 
total)

Total coverage* Coverage by loan-loss reserves

2.7 2.3 1.7

2.1
1.8

1.6

4.8
4.1

3.2

Dec 18 Jun 19 Dec 19

-û1.6 billion

NPL>90d

Other NPE

NPE Portugal

5.5 4.2NPE Group

-û1.3 billion

5.0

(Billion euros)

*By loan-loss reserves, expected loss gap and collaterals.
NPE include loans to Customers only.

Lower cost of risk

Cost of risk PT, bp Cost of risk Group, bp

68bp excl. initial 

impairment Euro Bank

109%

116%

52%
58%

105

76

92
72

Dec 18 Dec 19

Dec 18 Dec 19
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Highlights

Strong capital

Capital ratio of 15.6%*, comfortably above SREP requirements. Organic 
capital generation and AT1+T2 issues (Jan.19 and Sep.19, respectively) 
more than compensate for the negative impacts of Euro Bankõs 
acquisition and related to the pension fund

Increasing business volumes

+9.1%

Performing loans

Increasing business volumes, with performing loans up by û5.0 
billion and total Customers funds up by û7.7 billion from end -
2018

(Consolidated, billion euros)

*Including unaudited earnings for 2019. | **Minimum phased -in prudential requirements from January 1, 2020, as communicated to t he market on December 17, 2019. | ***Deposits, debt securities, 
assets under management, assets placed with Customers and insurance products (savings and investments).

Total

CET1

+11.0%

(Fully implemented capital ratio)

Total Customers 

funds***

Loans to 

Customers (gross)

Total business 

volume

74.0 81.7

51.0
54.7

125.1
136.4

Dec 18 Dec 19

Requirement

12.0% 12.2%
9.81%

13.5%

15.6%

13.31%

Dec 18 Dec 19* SREP 2020**

+û1.0bn

45.5 50.5
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Growing Customer base, mobile Customers 
standing out

Customer counting criteria used in the 2021 Strategic Plan

Digital Customers, Portugal

Active Customers, Portugal

+705,000 Customers Active Customers, 

Group

983
1,133

2,253
2,394

Dec 18 Dec 19

ô000 Customers

+141,000 Customers

4,888 5,593

+577,000 Customers
Mobile Customers, 

Group (40%)
1,640 2,217

+190,000

Customers

Mobile Customers, Portugal560 750

+14%

+35%

+6%

+34%



Millennium app: increasingly relevant in Customer relationship
Annual growth rates (2018-2019)

+61% 

Logins

+66% 

Payments

+87% 

Transfers

+34%

Mobile Customers

Strong growth in mobile

413 560
750

(ô000 Customers)

9

+102% 

Sales

Å Superior convenience and 

speed of transactions, with 

new navigation and expanded 

payment services , including 

Mbway

Å Redesigned experience on 

main Customer journeys (e.g. 

personal credit, savings) with 

end-to -end transformation of 

processes

Å Customised offer and 

communication with advanced 

analytical models

Å Product innovation with native 

digital component (e.g. On/off 

insurance)

Å Open banking and 

management of other bankõs 

accounts in the app

Å Safety with convenience (e.g. 

biometrics in MbWay

transactions) and privacy mode

Mobile first: a 

catalyst for 

digital growth

% digital Customers 47%

% mobile Customers 31%

Dec 17 Dec 18 Dec 19

413 560
750
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Bringing new technologies to processes and business model, with a 
positive impact on Customer relationship and on the Bankõs efficiency

Open banking and new

Customer solutions
Operating efficiency

Robotization and artificial 

intelligence for process automation 

at scale , with competence centre equipped 

with new technologies and creation of a 
model for industrialization

New service and operative model 

for the operations area with a 

strong technological component : 

chatbot, new process management and 

analytics platform, dynamic allocation of 

tasks to operators to optimize quality and 

service level

More technology at the service of 

Customers also at branches : account -

opening with an ID card, digital mobile key 

and ID card to formalize processes and 

reinforced self -assisted machines at 

branches with 24x7 operation

Open banking

òM Contabilidade ó

More than 4,000 companies and 

accountants already benefit 

from payment integration, 

information collection and 

support to account 

reconciliation

New skills

and ways of working

Reinforcement of internal skills : 

new technologies, customer experience 

and design, advanced analytics and AI, 

robotics

Focus on the development of 

skills : Millennium Digital Academy

Multidisciplinary teams focused on 

specific Customer needs; iterative 

agile methodology for greater speed and 

scale

Account aggregation

Customers can centralise 

information on their accounts 

on the Millennium bcp app, 

including those from other 

banks
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Highlights

Rating upgrades in 2019 recognise Millennium bcpõsimproved profitability, asset quality and business model

3 Jun.

Upgrade of 

senior debt 
rating to

investment 
grade

Upgrade of 

deposits rating to 

investment grade 

and of senior debt 
rating

24 Jul.31 Dec.

2018

31 Dec.

2019

Positive 

outlook

Positive 

outlook

10 Oct. 30 Oct.

DBRS Moodyõs S&P Fitch

Senior 

debt 
rating

Ba1BBB (low) BB BB

Upgrade of 

senior debt 
rating

1 Apr.

Moodyõs

Ba2



12

Group
Profitability

02

Group
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(Million euros)

Net earnings of û302.0 million, with a 29% improvement of activity-related 
earnings

301.1

+87.8

-53.8
-26.0

-11.0 -9.2 -8.6 -8.4 -7.3

+37.5 302.0

Net
earnings

2018

Improvement to
activity-related

earnings

Non-usual
impact on

income taxes*

CHF mortgages
provisions (Poland)

Euro Bank
integration

costs
(Poland)

Staff: increase in
restructuring

costs, compensation
of temp. salary cuts

Impact of low
interest rates

on insurer

Initial
impairment
Euro Bank
(Poland)

Increase in
mandatory

contributions

Increased
gains on PT
sovereign

debt

Net
earnings

2019

Impact on net income: -86.9

*Non-usual impact on income taxes in excess of the marginal tax rate on the domestic activity, resulting from the derecognition of DTAs.
No impact on capital ratio.

+29%



Net earnings of û302.0 million in 2019

*Includes dividends from equity instruments, other net operating income, net trading income and equity accounted earnings. 14

(Million euros) 2018 2019 YoY
Impact on 

earnings

Net interest income 1,423.6 1,548.5 +8.8% +124.9

Commissions 684.0 703.5 +2.8% +19.5

Core income 2,107.7 2,252.0 +6.9% +144.4

Operating costs excluding non-usual items -1,000.5 -1,103.1 +10.3% -102.6

Core earnings 1,107.2 1,148.9 +3.8% +41.7

Non-usual operating costs

Compensation for temporary salary cuts, restructuring costs, Euro Bank integration
-26.7 -66.4 +148.3% -39.6

Other income* 78.9 86.4 +9.5% +7.5

Operating net income 1,159.3 1,168.9 +0.8% +9.6

Impairment and provisions -601.1 -541.6 -9.9% +59.5

Net income before income tax 558.2 627.3 +12.4% +69.1

Income taxes, non-controlling interests and discontinued operations -257.1 -325.3 +26.5% -68.1

Net income 301.1 302.0 +0.3% +0.9
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Net interest income increases in spite of an adverse environment

1,423.6

1,548.5

2018 2019

620.3
759.3

2018 2019

803.3 789.2

2018 2019

-1.8%

+22.4%

2.2%Net interest margin

1.8% 1.7%Net interest margin

3.1% 3.2%Net interest margin

2.2%

Net interest income Portugal

International operations

+8.8%

(Consolidated, million euros) (Million euros)

(Million euros)
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564.7
597.8

119.3
105.6

684.0
703.5

2018 2019

-11.4%

+2.8%

+5.9%

411.0 431.4

64.2 51.8

475.2 483.2

2018 2019

153.8 166.5

55.0 53.8

208.8 220.3

2018 2019

Banking fees 

and 

commissions

Market-related 

fees and 

commissions

+1.7%

-19.3%

+5.0%

+5.5%

-2.2%

+8.3%

Stronger commissions, in spite of lower market -related fees

Fees and commissions Portugal

International operations

(Consolidated, million euros) (Million euros)

(Million euros)
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78.5

143.3

89.8

43.8

-89.5 -100.7

78.9
86.4

2018 2019

71.5 86.7Mandatory contributions

+9.5%

Net trading income

Equity earnings + 

dividends

Other operating 

income

Performance of other income reflects stronger trading gains

Other income Portugal

International operations

Mandatory 

contributions
137.9 153.3

66.5 66.6Mandatory contributions

(Consolidated, million euros) (Million euros)

(Million euros)

Of which:

ÅBanking sector PT: 31.8

ÅResolut. fund PT: 16.0

12.3
51.5

55.1

40.5

-32.3 -30.2

35.1
61.7

2018 2019

66.3 91.8
34.7 3.3

-57.2 -70.5

43.8 24.6

2018 2019

+75.7%

-43.7%

+11.1%

+0.2%

+21.3%
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1,000.5 1,103.1

+5.2%

+3.2%

Operating costs

Recurring 614.5 634.2Recurring

Portugal

International operations

Other administrative 

costs

Depreciation

Staff costs

Includes non-usual impact of û26.7 

million (restructuring costs PT)

+10.3%

+13.8%

(Consolidated, million euros) (Million euros)

(Million euros)

Recurring operating costs reflect growth strategy

Recurring

+28.3%

+21.5%
386.0 468.9

Includes non-usual impact of û66.4 million:

ÅCompensation temp. salary cuts (PT): û12.4mn 

ÅRestructuring costs (PT): û27.7mn

ÅEuro Bank integration costs (Int.): û26.3mn

Includes

Euro Bank

Includes

Euro Bank

386.0
495.2

2018 2019

592.8
668.2

376.7

376.5

57.7

124.81,027.2

1,169.5

2018 2019

641.2 674.3

2018 2019
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-26pp

-3pp

-37pp

Bank 1

Bank 2

Bank 3

Bank 4

vs. peers in 

Portugal 

vs. Eurozone

banks

80% 74%
-6pp

67% 64%

Millennium bcp: one of the most efficient banks in the Eurozone

Cost to core income *

*Core income = net interest income + net fees and commission income.

Cost to core income *

Cost to income

52% including non-

usual costs

50% including non-

usual costs

Latest available data

Millennium bcp: one of the most efficient banks in the Eurozone

52% including non-

usual costs

52% including non-

usual costs

73%

47%

2013 2019

54%

65%

59%

57%

50%

49%

86%

49%

2013 2019

74%

103%

97%

64%

58%

49%
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464.6
390.2

136.5

151.4

601.1

541.6

2018 2019

-9.9%

389.3
279.2

121.9
91.9

511.1

371.1

2018 2019

92bp 72bpCost of risk

2,909 2,449Loan-loss reserves

-27.4%

105bp 76bpCost of risk

2,383 1,877Loan-loss reserves

75.4 111.0
14.6

59.690.0

170.5

2018 2019

+89.6%
56bp 63bpCost of risk

525Loan-loss reserves 572

(Consolidated, million euros)

Other

Loans

Portugal

International operations

Impairment and provision charges

Cost of risk continues trending to normalisation

(Consolidated, million euros) (Million euros)

(Million euros)Includes û20.6 million initial 

impairment Euro Bank
51bp excl. initial 

impairment Euro Bank

68bp excl. initial 

impairment Euro Bank

-15.8%

-21.2%

+8.9%

Includes û51.9 million 

provisions for legal risks on 

FX mortgage loans (Poland)
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750

960

Dec 18 Dec 19

+27.9%

+û210million

4,797

3,246

Dec 18 Dec 19

109% 116%
NPE total 

coverage*

48%
NPE coverage by 

LLRs

3,105
2,261

2,442

1,945

5,547

4,206

Dec 18 Dec 19

NPE

NPE

*By loan-loss reserves, expected loss gap and collaterals.
NPE include loans to Customers only, except if otherwise indicated.

52%

(Consolidated, million euros) Portugal

International operations

Credit quality

(Consolidated, million euros) (Million euros)

(Million euros)

Lower NPEs and strengthened coverage

NPE

NPL>90d

Other

58%

Down by û0.4bn 

in Q4õ19

-24.2%

-û1.3 billion

-32.3%

-û1.6 billion

Dec 18 Dec 19

NPL>90 days ratio 6.1% 4.1%

NPE ratio inc. securities and off-BS (EBA) 7.6% 5.3%

NPE ratio (loans only) 10.9% 7.7%

12.9% 8.8%NPE ratio

5.4% 5.3%NPE ratio

-4.1pp

-0.1pp

9.3% 6.1%NPE ratio (EBA)
-3.2pp

3.3% 3.4%NPE ratio (EBA)
+0.1pp
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Group
Business activity

02

Group
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11.1 14.3

6.5
7.10.1

0.13.1
3.3

20.8
24.9

Dec 18 Dec 19

+20.0%

19.5 22.7

18.2 16.7
1.2 1.6

14.4 15.8

53.3 56.8

Dec 18 Dec 19

+6.6%

30.6
37.1

24.7

23.8

1.3

1.8
17.4

19.1

74.0

81.7

Dec 18 Dec 19

+10.3%

Demand deposits

Term deposits

Other BS funds

Off-BS funds

*Deposits, debt securities, assets under management, assets placed with Customers and insurance products (savings and investments).

Total Customers funds* Total Customers funds* Portugal

Total Customers funds* international operations

(Consolidated, billion euros) (Billion euros)

(Billion euros)

Customer funds keep growing

Individuals: +8.5%
Individuals: +12.9%

Customer funds keep growing




